
 
 
 

MISSOULA COUNTY PUBLIC SCHOOLS (MCPS) 
Facility Safety and Security Advisory Committee 

April 24, 2013 
 

Session Summary 
 
 
FACILITY SAFETY AND SECURITY ADVISORY COMMITTEE “CHARTER” 
The Facility Safety and Security Advisory Committee is asked to help inventory what’s 
in place; identify “core elements” they collectively agree are important for facility safety 
and security; and deliver recommendations to the School Board that forward a 
consistent, District-wide approach to facility safety and security in our schools. 
 
 
SESSION OBJECTIVES 

1. Briefly revisit and affirm the purpose of the Facility Safety and Security 
advisory process and desired outcomes in terms of products from the 
Committee; review the February session summary. 

2. Hear District and Committee member discussion related to the February “gap 
questions” by de-briefing the school building tour. 

3. Draft guiding principles related to facility safety and security.    
4. Explore immediate priority areas as well as issues that need to be addressed 

in the District’s Facility Strategic Plan.   
5. Plan for a May meeting to finalize Committee recommendations for the Board 

in June. 
 
 

COMPLETED AGENDA ITEMS 
 
SESSION OBJECTIVE 1:  Briefly revisit and affirm the purpose of the Facility 
Safety and Security advisory process and desired outcomes in terms of products 
from the Committee; review the February session summary. 
Mark Thane represented Superintendent Alex Apostle in reiterating the importance of 
the process and how it was developed after receiving calls from parents/the public 
responding to the Connecticut school shooting that occurred in December 2012.  He 
again described the three Committees (Mental Health, Safety and Security; Public 
Safety; and Facilities Security and Safety) and explained that Mark Muir (Missoula Chief 
of Police) is serving as a co-chair for the process.    
 
The facilitator reminded the group about its Charter and briefly reviewed objectives and 
the agenda for tonight’s meeting.  Those in attendance introduced themselves and 
identified who they were representing including citizens of Missoula.  
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SESSION OBJECTIVE 2:  Hear District and Committee member discussion related 
to the February “gap questions” by de-briefing the school building tour. 
Scott Reed presented the following summary of the results of the Facility Safety and 
Security school tour discussion (C.S. Porter; Sentinel High School; Cold Springs; 
Lowell; Russell playground): 
 
Need to Standardize: 

•  Signage 
•  Blue strobe lights 
•  Door locks 
•  Safety policy; Safety Plan 
•  Training 
•  Procedure to enter buildings; designated entry doors 

Needs related to Physical Security: 
•  Maintaining/updating security equipment 
•  Safety Committee  
•  How students are provided food/water 
•  Request two different layouts when bidding 

Additional Ideas and Discussion Items 
•  There is a significant challenge related to school “entrances”. 
•  Students need to be trained to not open doors. 
•  Teachers and staff need training on access control. 
•  Parents and others entering schools need to be trained on access procedures. 
•  Night groups should be isolated in the building to control access. 
•  Stress the “See something… say something” message with students and others. 
•  The Hellgate High School/Highwy 93 safety situation needs to be remedied. 

Additional Feedback 
•  Reduce/decrease the line of sight to playgrounds. 
•  Alarm all non-main entry doors. 
•  Put card readers on all doors. 
•  Close school entries after a certain time (e.g., mornings). 
•  Change the entry at Hellgate now! 
•  Address issues related to kids getting off the playground into buildings. 

Safety Discussion Ideas 
•  Consider options to address remote access points such as: 

- Intercoms 
- Caller IDs 
- Badges for access; cameras with buzz-in 
- Improved visuals with information about entering 
- Guards at doors 
- Person at the main desk able to lock down 

•  Post signs regarding penalties for trespass 
•  Make all spaces in buildings lockable (i.e., boiler rooms, rest rooms, etc.) 
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SESSION OBJECTIVE 3:  Draft guiding principles related to facility safety and 
security. 
After Scott’s presentation, Committee members considered the following draft guiding 
principles: 
  
Draft Guiding Principles  

•  We believe that schools should be structured and equipped to be safe places for 
students, staff and visitors. 

•  We believe that there must be an appropriate balance between the educational 
environment of a school and facility safety and security.   

•  We recognize the importance and value of concentric circles of protection. 
•  We believe that a level of inconvenience is worth a safe school environment and 

that facility safety and security systems can be reasonable and practical. 
•  We believe that while there are differences among school buildings and grade 

levels, consistency and standardization in some measures can strengthen facility 
safety and security. 

 
 
SESSION OBJECTIVE 4:  Explore immediate priority areas as well as issues that 
need to be addressed in the District’s Facility Strategic Plan.   
 
Possible Priority Areas discussed included: 

•  Having consistent areas of school buildings identified in and outside to provide 
immediate direction to responders. 

•  What to do about placement and arrangement of building entry areas 
•  What to do about playground/school grounds in “the line of sight” for those 

wanting to do damage 
•  How to empower school staff and students to carry out safety and security 

protocols (i.e., ask people why they are in a building… ask for a badge… give 
information about security protocols, etc.) 

•  Can law enforcement presence be increased? 
 
Committee discussion led to the following agreements: 
The Committee will: 

•  Develop a set of guiding principles within which facility safety and security should 
be developed and implemented. 

•  Come to agreement on recommended concrete actions that should take place 
now. 

•  Create a list of longer term safety and security issues that need to be addressed 
in the District’s Facility Strategic Plan.   
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SESSION OBJECTIVE 5:  Plan for a May meeting to finalize Committee 
recommendations for the Board in June. 

•  The next Facility Safety and Security Advisory Committee meeting will be May 
29: 5:00 to 7:30 PM in the District Board of Trustees room with public comment 
at 5:40. 

•  To prepare for the May meeting, the facilitator asked Committee members to: 
- Review these notes – particularly the draft guiding principles. 
- Come to the May meeting with 3 concrete facility safety and security actions 

that need to happen now. 
- Come to the May meeting with 3 longer term issues that need to be 

addressed in the District’s Facility Strategic Plan. 
 

 
 
 
 
 
 
 
 
 


