
MISSOULA COUNTY PUBLIC SCHOOLS (MCPS) 
Combined Public Safety &Facilities Safety/Security Advisory Committees 

August 12, 2013      5:00 to 7:30 PM (public comment 5:40 to 6:00) 
MCPS Board of Trustees Room – South Avenue Administration Building 

 
 
PUBLIC SAFETY ADVISORY COMMITTEE “CHARTER” 
The Public Safety Advisory Committee is asked to help inventory what’s in place; 
identify “core elements” they collectively agree are important for public safety; 
and deliver recommendations to the School Board that forward a consistent, 
District-wide approach to public safety in our schools. 
 
FACILITY SAFETY AND SECURITY ADVISORY COMMITTEE “CHARTER” 
The Facility Safety and Security Advisory Committee is asked to help inventory 
what’s in place; identify “core elements” they collectively agree are important for 
facility safety and security; and deliver recommendations to the School Board 
that forward a consistent, District-wide approach to facility safety and security in 
our schools. 
 
 
SESSION OBJECTIVES 

1. Discuss and “marry” final recommendations related to the two 
Committees. 

2. Prepare for the September Board of Trustees presentation. 
 
 
AGENDA ITEMS 

•  Here we go… 
- Session objectives and agenda review 
- Who’s here and why?  Anything we need to “note” from those not in 

attendance? 
- Anything new that would influence the Committees’ final 

recommendations? 
 

•  “Marrying” Committee recommendations where useful… to avoid 
redundancy, etc.; finalizing recommendation language 

 
•  Prepping for the September Board meeting: 

- Committee expectations 
- Superintendent’s expectations 
- Roles and responsibilities… who does what? 
- Needed materials, etc. 

 
•  Thanks from the District; where do these Committees go from here? 



 
MISSOULA COUNTY PUBLIC SCHOOLS (MCPS) 

Public Safety Advisory Committee 
June 24, 2013 

 
Session Summary       

 
 
PUBLIC SAFETY ADVISORY COMMITTEE “CHARTER” 
The Public Safety Advisory Committee is asked to help inventory what’s in place; 
identify “core elements” they collectively agree are important for public safety; 
and deliver recommendations to the School Board that forward a consistent, 
District-wide approach to public safety in our schools. 
 
 
SESSION OBJECTIVES 

1. Discuss and finalize public safety recommendations to be presented to 
the Board of Trustees at their August Board meeting.     

2. Plan for the Board meeting presentation.   
 
 
COMPLETED AGENDA ITEMS 
Refocusing… Feedback/Reaction to the “Active Resistance” Training (see 
attached document for full comments) 
Feedback recorded in the attached document indicated positive experiences 
from those who were initial “train the trainer” trainees as well as those that 
attended the second session taught by the District “trainers”.  Four people who 
attended the training reported to the Committee that it was extremely useful and 
that all District personnel should receive the training. 
 
 
Affirmed Guiding Principles related to Public Safety in the District 

•  We believe that children and adults deserve to be safe in school. 
•  We believe that everyone involved in schools share a responsibility for 

safe schools – including students. 
•  We believe that doing something proactive is better than doing nothing in 

public safety situations including practicing vigilant and situational 
awareness and appropriate active resistance. 

•  We believe that those involved in schools should receive the training 
necessary to prepare them for a variety of safety situations. 

•  We believe that functional communication and coordination strengthen 
public safety efforts.  

•  We recognize that attempts to make schools safer could result in 
unintended consequences and those consequences should be fully 
evaluated, understood, and accepted. 
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Agreed Upon Recommendations and Suggested Action Objectives – Year 
One Priorities 
 

A. Provide active resistance training for all District One personnel, 
volunteers, and members of outside agencies and organizations who 
work within the school environment as well as training in other 
safety protocols including first aid.   
 
Action Objectives  

o Continue to maintain a cadre of trainers/instructors to facilitate 
active resistance training District-wide.   

o Using the recent District survey and input throughout this process, 
identify and strengthen other important modules of training related 
to safety in the school environment. 

o Clearly communicate and provide up-to-date, ongoing training 
related to the District’s Crisis Plan. 

o Working with District partners, establish a framework to ensure 
training program is affordable and sustainable. 

 
 

B. Continue ongoing assessments of school environments by first 
responders and District personnel.   
 
Action Objectives 

o Conduct regularly scheduled building assessments that include 
District personnel; the Police Department; the Sheriff’s Office; the 
Fire Department Sheriff; and EMT’s.  Assure consistent 
representation so there is “memory” related to what is in place, 
working, didn’t work, etc.  Create and institutionalize a consistent 
check list and use all members to assess and adjust the check list 
periodically. 

o Continue to conduct periodic surveys of District personnel to 
identify and prioritize concerns related to public and facilities safety 
and evaluate any costs/burden to the learning environment. 

o Review and continue to upgrade the District Crisis Plan regularly 
and put consistent building level crisis plans in place.   
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Recommendations and Suggested Action Objectives – Year One Priorities 
cont. 
 

C. Work to strengthen collaboration with local systems and 
dispatchers. 
Action Objectives 

o Upgrade the District’s telephone/communication system so that 
responders know the location of the emergency call – not just the 
728-2400 number.  Explore the usefulness of the CC TV link to 
responders. 

o Assure that a designated District position oversees safety-related 
training; crisis planning and plan consistency; assessments of 
school environments related to safety; ICS compliance; safety 
compliance in terms of procedures/check-lists; coordination with 
law enforcement and other responders; and collaboration with other 
local system, plans and dispatchers.  Clarify Incident Command 
Roles including where MCPS’s personnel “plug in”.  Identify the 
MCPS Facility Liaison. 

o Page 
o Update the District Crisis Plan and share with pertinent 

agencies/responders (i.e., room and hall identification markers; 
highway markings, etc.).  Assure that the District understands 
others’ response plans. 

 
 
Recommendations and Suggested Action Objectives – Year Two/Three 
Priorities 
 

•  Consider expanding the number of Resource Officers . 
Action Objectives 

o Determine the value of additional Resource Officers in the District 
and how their tasks might be expanded/changed from their current 
capacity. 

o Explore the value and role of Resource Officers in the District’s 
Elementary Schools 

 
•  Evaluate/consider a full-time, restructured District Safety/Facilities 

Coordinator position. 
 

•  Consider inclusion of public safety measures in a future bond issue. 
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Suggestions Related to “Marrying” Public Safety Recommendations with 
Facilities Safety and Security Committee Recommendations 
The Public Safety Committee suggests “marrying” the following with 
recommendations and action objectives with those of the Facilities Committee: 
 
Assure consistent, reliable systems. 

Action Objectives 
o Establish and train on procedures for when to lock doors and which 

doors to lock – building by building. 
o Install additional locks determined necessary in a consistent 

“locking system”. 
o Establish and train on check-in procedures – building by building. 
o Assure a receptionist position at each school and develop and train 

on consistent procedures related to public safety. 
o Create “levels of security” (i.e., normal; elevated; high) and put a 

system in place through Board of Trustees directive that effectively 
communicates the level to all buildings. 

o Explore opportunities for increasing the effectiveness of the 
District’s current communication system. 

 
 
Where do we go from here? 
Committee recommendations will be presented at the Board’s September 
meeting.  The Public Safety Committee will meet with the Facilities Safety and 
Security Committee on August 12 to “marry” recommendations where 
appropriate and prepare; prepare for the September Board meeting; and discuss 
the role of the Public Safety Committee after September.  An agenda for August 
12 will be sent out a week before that meeting. 
 

 
 



MISSOULA COUNTY PUBLIC SCHOOLS (MCPS) 
Facility Safety and Security Advisory Committee 

July 22, 2013      5:00 to 7:30 PM (public comment 5:40 to 6:00)   
MCPS Board of Trustees Room – South Avenue Administration Building 

 
Session Summary 

 
 
FACILITY SAFETY AND SECURITY ADVISORY COMMITTEE “CHARTER” 
The Facility Safety and Security Advisory Committee is asked to help inventory 
what’s in place; identify “core elements” they collectively agree are important for 
facility safety and security; and deliver recommendations to the School Board 
that forward a consistent, District-wide approach to facility safety and security in 
our schools. 
 
 
SESSION OBJECTIVES 

1. Finalize facility safety and security short term recommendations and 
longer term issues to be presented to the Board of Trustees at their 
September Board meeting.     

2. Discuss the August 12 meeting planned with the Public Safety Advisory 
Committee and the Board presentation.   

 
 
COMPLETED AGENDA ITEMS 
Refocusing… Feedback 
Advisory Committee members in attendance reported that they had not heard 
new comments related to their draft recommendations and future issues related 
to facilities safety and security in the District. 
 
 
Affirmed Guiding Principles related to Facilities Safety and Security in the 
District 

1. We believe that all students, staff, parents and visitors need and deserve 
a sense of safety and security in the school environment. 
•  Educate/inform students, staff, parents and visitors about the District’s 

framework of facility safety and security. 
•  Develop a culture of acceptance and respect. 
•  Involve parents and involve emergency responders. 

2. We believe that effective communication is critical to successfully 
implementing the District’s facility safety and security measures.  
•  Implement common procedures in all District buildings. 
•  Improve communication as to those procedures and what is expected 

as consistent practice. 
•  Evaluate and pro-actively “fix” the system when and where it isn’t 

working… falls apart.         
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Affirmed Guiding Principles related to Facilities Safety and Security in the 
District cont. 

3. We believe that facilities and programs should be designed and 
implemented to support a positive, engaged and safe learning 
environment. 
•  All short and long term goals should support a safe, engaged learning 

environment. 
•  Facility safety and security measures need to be implemented carefully 

- recognizing the District’s limited resources and possible unintentional 
impacts to other District needs. 

 
 
Agreed Upon Recommendations 
  
Priority Short Term Actions (To be completed if possible by/within the 2013-2014 
school year) 

•  Actively pursue and resolve main entrance/line of sight issues in all 
District buildings. 

•  Secure all outside doors other than the main entrance at all District 
buildings.  Retrofit all classroom doors so they can be locked and 
implement a consistent locking system/policy. 

•  Design and implement a mandatory “badge” system that includes 
“signing in” and under certain circumstances, verifying identification. 

•  Resolve the Brooks Street/Higgins Avenue intersection safety issue 
related to Hellgate High School. 

 
Priority Long Term Issues that need to be explored/addressed in the Facilities 
Strategic Plan: 

•  Assure building access control to include: 
o Judicial placement of building entrances and exits; 

consider/evaluate “buzz in” system 
o Clear signage 
o Fencing, landscaping and lighting to support facility safety and 

security 
o Designated pick-up and drop-off locations 
o State-of-the-art door locks and window blinds 
o Continued effective “badge” system/check-in system 
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Priority Long Term Issues that need to be explored/addressed in the Facilities 
Strategic Plan cont: 

•  Re-design/implement a District and campus-wide effective 
communication system: 

o Explore how to effectively use digital communication systems 
already present such as smart phones, smart boards, 
computers, etc. and include them in the District Crisis Plan. 

o Camera/surveillance system designed to achieve intentional, 
defined objectives (i.e., remote access doors; assistance to 
Resource Officers, etc.) 

o Effective system in all parts of buildings to include cafeterias, 
gyms, rest rooms, etc. 

o Exploration of tools like a reader board; communication through 
lights, pages; improved audio, etc. – particularly in “high noise” 
rooms and out-or-the ordinary parts of buildings 

•  Identify and prioritize new facilities and retrofits: 
o Design new buildings within the facilities safety and security and 

public safety guiding principles. 
o Spend facility dollars on those requiring the highest priority 

retrofit. 
o Assure sprinkler systems in all District buildings. 
o Eliminate modular/back expansions. 

 
  
Where might it make sense to “marry” Facilities Safety and Security 
recommendations with those of the Public Safety Advisory Committee?  

•  Actions that assure/improve building access control 
•  An effective, District-wide communication system 
•  Recognition of the guiding principles 
 
 

Where do we go from here? 
Committee recommendations will be presented at the Board’s September 
meeting.  The Facilities Safety and Security Committee will meet with the Public 
Safety Committee on August 12 to: 

•  “Marry” recommendations where appropriate 
•  Prepare for the September Board meeting 
•  Discuss the role of these Committees after September.  
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MISSOULA COUNTY PUBLIC SCHOOLS (MCPS) 
Public Safety Advisory Committee 

June 24, 2013      5:00 to 7:30 PM (public comment 5:40 to 6:00)   
MCPS Board of Trustees Room – South Avenue Administration Building 

 
 
PUBLIC SAFETY ADVISORY COMMITTEE “CHARTER” 
The Public Safety Advisory Committee is asked to help inventory what’s in place; 
identify “core elements” they collectively agree are important for public safety; and 
deliver recommendations to the School Board that forward a consistent, District-wide 
approach to public safety in our schools. 
 
 
SESSION OBJECTIVES 

1. Discuss and finalize public safety recommendations to be presented to the 
Board of Trustees at their August Board meeting.     

2. Plan for the Board meeting presentation.   
 
 
AGENDA ITEMS 

•  Refocusing… 
- What’s new from the Superintendent related to public safety? 
- Session objectives and agenda review 
- One more time… who’s here and why? 
- Anything new from your mailboxes including reactions/feedback about 

the “Active Resistance” training 
 

•  Finalizing recommendations: 
- Review draft recommendation language from the May meeting 

summary 
- Finalize recommendations 
- Explore… document thoughts about where public safety might “marry” 

with Facility Safety; how that will happen… 
 
•  Planning for the August Board meeting – Role of the Superintendent; 

materials; presenter(s); Committee expectations, etc. 
 

•  Where does the Public Safety Committee go from here? 
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Present: Alex Apostle, Mark Muir, Ginny Tribe, Pat Malone, Paul Johnson, Bob Mitchell, Dave 
Strohmaier, Burley McWilliams, Brad Giffin, Mark Puddy, Mike Colyer, Peter Christian, Rose Dickson, 
Toni Rehbein, Josie Goble, Christy Meurer, Korey Wolferman, Cathy Anderson, Matt Claussen, Michael 
Beers 
 
 

MINUTES 
 

At 5:07 p.m. Facilitator Ginny Tribe introduced herself and opened the meeting. Tonight we want to 
finalize the public safety recommendations. Because it has to go through the committee process, it will 
be presented to the Board in September instead of August. Carol is scheduling a meeting to marry the 
product from this meeting with that of the Facilities Safety and Security Committee. We need to wait 
and not put together the presentation until we meet in August. 
Alex Apostle: the joint meeting with the Public Safety and the Facilities Committees would be August 5 
or August 12, both Mondays. Then the recommendations will go to Personnel, Negotiations and Policy 
(PN&P), a policy committee, on Wednesday, August 28, and then to the Board on Sept 10. We have 
stretched it out a bit because vacations make it difficult to get everyone together. If we go to the Board 
on September 10 we will be in great shape to start the year. 
  
What’s new from the superintendent related to public safety?   
Apostle: security and safety are still on the minds of everyone he talks to. There is great appreciation 
that we are continuing to meet and trying to get everyone on board in terms of our committees. There 
have been great comments regarding active resistance training. He talked with Brad a bit when we 
arrived: maybe one of the recommendations would be that over a period of time we could train all of 
our staff as the first line of defense. That would be an immediate response to safety and security in case 
something tragic were to happen. He appreciates everyone sticking with us. Thank you.   
 
Introductions and “mailboxes” 
Ginny asked committee members to introduce themselves and to indicate if they had heard anything 
new in their “mailboxes” (feedback from others they have spoken with). Pat Malone, SRO at Sentinel, 
has been at every one of the meetings. Paul Johnson, Principal of Washington Middle School. Bob 
Mitchell, General Manager Beach Transportation. Dave Strohmaier, Missoula City Council. Burley 
McWilliams, Risk Manager, MCPS. Brad Giffin, Sheriff’s Department. Mark Puddy, Missoula Police 
Department. Mike Colyer, Missoula Police Department. Peter Christian, KGVO. Rose Dickson, School 
Board Trustee.  Toni Rehbein, community volunteer. Mark Muir, Missoula Chief of Police. Alex Apostle, 
Superintendent, MCPS. 
 
Public comment/Feedback and Reactions about Active Resistance Training 
   Josie Goble, cook/cashier at Franklin, did the 2 day program with Safariland and is now a trainer for 
their system. It was a wonderful experience. She appreciates what they learned—new mindsets, new 
ideas. Not let’s be afraid, but let’s be proactive. What we can do, what we can change. She thinks every 
person should be trained. She said she is willing to volunteer her time to train people. She wants her 
kids’ teachers trained. It is equally vital we get all the support staff, custodians, and secretaries trained—
they are the first ones you see when you come in the door, and custodians are all over the building. It 
would be so beneficial to the district as a whole. She is also willing to go to other schools not in our 
district. It is that important and that valuable.  Apostle thanked her very much. Ginny: you helped this 
group think about one of the guiding principles they had in the beginning: doing something is better 
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than doing nothing; that includes being proactive.  Josie: At Sandy Hook they did everything they knew 
to do; they did everything right, and it was still not enough. They did run and lock. This is run, lock, 
barricade—cheap, easy things you can do to secure the classrooms under the pressure of adrenaline. A 
lot of the doors open out, and the locks are on the outside. These are ways to secure the door from 
inside. The next step: fight. If you have done everything you can do, it is better to fight back and be 
proactive, save yourself, save your students. She appreciated it was not just run and hide and hope. It is 
more than that. They gave us simple steps, not expensive, not turning everyone into ninjas or soldiers or 
cops. They taught us effective ways to survive and help students survive.    Ginny noted that the 
Facilities Safety Committee is looking at the locks.  
   Christy Meurer, Lewis and Clark teacher, 1st/2nd grade. A huge thank you to all of you for doing this. 
She left feeling so much better about our hope of facing something like this with a plan. She seconds 
everything said before. The things we learned are easy to remember, sustainable, and doable, and we 
should absolutely 100 percent follow them. She spoke about the community as a united front knowing 
what to do, how empowering that is, and how much more empowered she feels. She compared it to 
Stranger Danger, like we teach kids, and to being attacked by a man: they were told to run like heck and 
fight back vs. hiding under a desk. It puts it in the same category as far as what else kids are taught. Kids 
are not prepared; now we can prepare them. She noted some additional thoughts:  when the police are 
called to the school they need quick, efficient ways to identify where we are in the building. Even 
printing classroom numbers for the door would be helpful. The map they have is from 9 years ago and 
the schools have moved rooms. Making numbering simpler, making it easier to communicate with the 
police when they arrive, are also important steps. She is excited to be a trainer too.  Ginny: the criteria 
this group identified include that the recommendations be sustainable, affordable, and something that 
everyone can do. You are affirming the criteria they hoped that things would fit into. The Facilities 
Security Committee members are talking about how responders know which room or section of building 
they are in. That connects with these points. 
   Korey Wolferman, CS Porter teacher, attended both days of the training. Korey would repeat 
everything they said. It is sustainable. The guys made it easy for us. Some were hoping to become ninja 
teachers. We would all pray nothing like this ever happens. What we learned we can easily teach to the 
entire district through PIR. It is easy training; it would not take 2 days, and it would save a lot of lives if 
something happens. It is proactive. Kids can be strong in the face of danger if they have to. We all are 
taught to respond the same way in lockdown, but we are all different individuals.  Instead of chaos we 
have run, walk, fight.  Ginny thanked Korey. You said it could easily be done, and it doesn’t have to be 2 
days; it could be a half day.  Ginny noted that Pat said they are planning an advanced course for those 
who want to be ninjas. Ginny thanked Korey. 
   Matt Claussen, Assistant Principal at Meadow Hill Middle School, attended the training. They taught if 
you have a roomful of adults, you are all part of the resistance, and you use your size and numbers. Matt 
said he went into the training ready to hate it, thinking it wasn’t his job, and that they were going to try 
to use fear to convince us to do things we shouldn’t really be doing. That was his biggest fear: that they 
would try to put us in a position that educators shouldn’t be in. We have law enforcement for a reason; 
it is a separate role. After the training, he realized that it was very practical, very simple, very 
appropriate for a classroom. Run; hide, behind a locked door; and what do you do next. That is where 
Sandy Hook didn’t have a plan or a mindset of what do you do if this happens. That is the critical piece—
having the mindset in place before something happens. If not, you will freeze. This training provides that 
mindset more than anything else: you are not going to be a victim and hide in the corner; instead, you 
will be in position to do the next logical thing.  The other thing is what Brad wrote: Safariland was blown 
away by who was in the room, the unprecedented partnership of bringing together educators, law 
enforcement, and hospital personnel so we can all have the same experience and conversation. He is 
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very proud of the district and the community that we are the ones doing it, leading the charge on 
something critical to the lives and well-being of our students and staff. This needs to be every building, 
every position—everyone needs this training, this preparation. We can’t predict where a problem will 
happen.  Ginny thanked Matt. You talked about what you knew before: this is a natural extension. 
   Ginny noted that Burley and Scott helped us in the beginning knowing what is in place. Brad said what 
we have in place looks great except for zero to 4 minutes. That has been one of the principal parts of 
this.  Any negatives? She looked through the comments from Heather and didn’t see any.    
   Christy: nothing negative. There was a 2 ½ hour PowerPoint; they were riveted. She fears it will take us 
2 years to do it because the bureaucratic machine will move slowly, but we may not have that time.  
Korey: don’t wait; this is something we can move on.  Apostle said his sense is that we can do anything 
we want to do. He remembers that at one of the first meetings, he indicated there is nothing more 
important than the safety and security of our staff and students. Nothing. That’s saying a lot with 
everything we have going on in the district. Knowing our staff are prepared to do their very best in these 
types of situations is important. Brad and he talked about figuring out a way to do it. If this is something 
we want to do, this is definitely a first step.  
   Pat Malone went to the training as well. The fear he heard from the district is how we can get this 
training to them within their contract hours. This cadre of trainers will get that done if you can provide 
us the timeslots to do it. He will volunteer and go wherever he is needed; he wants to get this out there. 
He doesn’t think this training should stop in schools. The building his father works in has 250 employees. 
A joint operation of MCPS and law enforcement can bring it to them: we should offer it out to them.  
Apostle: just do whatever it takes. It is easy to talk about these things. We want to be preemptive. That’s 
why we’ve been meeting since January. Time is of the essence. We started with 3 committees. We made 
it a priority, worked with the unions, the community, law enforcement, and hospitals. If this comes out 
as a major recommendation, we go to work and figure out how to do it.   
   Brad noted one negative comment: when we were training at Bonner School, we set off the fire alarm 
and had to cancel all the emergency responders.    
   Ginny asked those who attended the training: thinking about Pat’s comment, do you think there was a 
value in the diversity of the people being trained, hospital people and all? Our main objective is that we 
have a school environment where kids can learn. That means they are safe. Having said that, it sounds 
like there is a value in the mix.   
   Matt: it was absolutely critical to have the mix, both the mix within MCPS as well as being invaluable 
for them to see the training through one another’s eyes. It is critical internally. And externally: being 
able to listen to SROs and other law enforcement as they talked about coming into buildings; he had not 
considered the room numbers on the exteriors of the rooms. Having that mix of perspectives benefitted 
us, and he imagines law enforcement feels that way.  
   Josie: The mix provided more perspective and more ideas. If it were all teachers or all law 
enforcement, you don’t get the sharing of points that each other would not have considered. Now we 
have had the training, she is not sure we need as much diversity as the training groups go out, because 
we can present that perspective. But we should have representatives from different groups.  
   Ginny said she hears all of you saying everyone. Should it be done school by school, or a mix?   
   Bob Mitchell: in meetings we have considered how we will market it. We have included leaders in the 
community so that when we present the proposal, those folks are already marketing for us. The 
marketing side of things is another point incorporating all the community.  Ginny: it’s a side benefit.  
Bob: we have talked about selling, marketing; he thinks we have done that.   
   Christy: there are parts of the training she can do, and parts that require the law enforcement 
officer—another perspective to make it valuable and relevant—not just her, Christy the teacher, but a 
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person whose job it is to know. A strong united front validates the information and gives it credibility.  
Ginny: the idea of being a collaborative team in training.   
   Brad said he knows some of these instructors personally from them teaching other law enforcement 
topics. The people who came to teach us were blown away that we could have such a diverse group 
together in one room, training together and learning from each other. They go to places to train, and it 
is just that one group.  He had told them early on that just law enforcement would not work, and that 
we need a diverse group—they said great idea, but they thought we would never make it happen. He 
thinks a lot of people before they attended thought it would be fear mongering. A lot of the stuff law 
enforcement got from these people were hugely valuable things.  People asked: How do we know it’s 
the cops trying to come in? Things we need to think through before we get into one of these things. Just 
like it’s hard for them to imagine that we don’t know where a certain room is in the building. If we didn’t 
do that, it wouldn’t be effective.  Ginny: at one of the first meetings of this committee or another one, 
someone mentioned that this was an opportunity for community building—that’s what you’ve 
described.   
   Mark Puddy said he did a presentation with the City-County Library on situational awareness, and 
there was a lot of interest in this type of training; also from the Chamber of Commerce. It’s not just the 
schools. This is filtering out into the community.   
   Toni thanked the participants for their enthusiastic presentations; it’s wonderful, exciting to hear. Did 
they sense the same kind of enthusiastic responses from the others? Yes. Responses from others are in 
the agenda. Toni: terrific. With the teacher representation we have had in this committee and in the 
Facilities committee, there have been comments that teachers are reluctant to do things—but her sense 
is that the enthusiasm will be infectious when you go into our buildings.  She loves the idea of co-
training with someone from law enforcement, being able to address all the concerns. She thinks Matt’s 
mindset will be the biggest hurdle, and that you will jump that hurdle with the enthusiasm.   
   Korey: fear of the bad guy holds people back. The training allows you to take that fear and put it into 
action. People who come in saying, “I don’t want to fight bad guys; I just want to do lockdown,” Korey 
would think that they would come out with a feeling of empowerment that they could do something to 
save the lives of themselves and their students.   
   Christy: we can say “should” all day—that they should have locked the door, etc.—but she should 
know the things she can do, and know what she can do. 
   Josie: that has been her biggest fear since the training is trying to reach past the head in the sand. 
There are a lot of people who don’t want to think about it, with the idea that if you don’t think about it, 
it won’t happen. Bad things happen whether you think about it or not. You hope for the best but plan 
for the worst.   
   Korey: what if this, what if that is how police officers do things every day. And in the training you go 
over the what-ifs and you are prepared.  To the people who are afraid: she learned things she wouldn’t 
have thought about before in her classroom. For example, if a bad guy comes to her classroom, she is up 
front, the first thing he will see—so you learn about rearranging the classroom, getting out of the fatal 
funnel.  Ginny clarified that we are not just talking about the classroom teacher, but about everyone 
who works in the district 
   Apostle thanked them for verifying what he has heard about the training. Everyone is excited about it 
and very supportive. It gives us good momentum into the future.   
   Burley said he will touch base with a lot of you who were trained to help us develop some sort of drill. 
He’s not sure how it will work with lockdown, since not everyone has been trained yet.    
   Toni noted that the pictures in the paper of Korey were fabulous. Ginny thanked them. 
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Finalizing Recommendations 
Ginny: positive reaction, great feedback. Our job tonight: when she did the May notes, she pulled the 
criteria and guiding principles and put them up front before the recommendations. Unless you have 
problems with the criteria or guiding principles/best practices, which are a combination of what you 
talked about as important, these will be the draft recommendations. Burley has talked about the 
lockdown and transition from here to where we are going. One of the best practices is challenging 
lockdown as a response.  Ginny framed the draft recommendations agreed upon and written at the last 
meeting in different styles and writing:  
 

A. Survey school building personnel to determine what they think is most important related to 
increasing public safety in schools 

B. Provide training for all in active resistance and other safety protocols including first aid. 
C. Conduct ongoing assessment of school environments by first responders. One recommendation 

that came from this group was regular assessments of what is happening related to public safety 
in all buildings. 

D. Assure consistent, reliable systems (systematic locking, door structures, etc.). In terms of locks, 
etc., this is where your recommendations will weave together with those from the facilities 
committee. 

E. Strengthen collaboration of all local systems and dispatchers. 
F. Consider expanding the number of Resource Officers. 
G. Provide up-to-date, ongoing training on the District’s Crisis Plan. 

 
Ginny asked committee members to read the draft recommendations and see where we can strengthen 
them. She asked them to note where she made an error and things they have thought of since then, in 
terms of action objectives. When you present to PN&P in August and to the Board in September, it will 
be useful for them to see the guiding principles and criteria so they know how you got to your 
recommendations. Ginny gave the committee 6-7 minutes to review the recommendations. 
 
Michael Beers introduced himself: he is a newly elected School Board Trustee. He was a student in MCPS 
K-12 and is a graduate of Hellgate. 
 
   Ginny commented that there are seven recommendations here; it is hard to do 7 in a year. Are there 1, 
2, or 3 priorities we need to get started on right away, and others that are ongoing? Could we look at it 
as a 1, 2, or 3 year plan of objectives? And who would be the responsible shepherd for each of these? 
   Bob Mitchell asked about Item B, provide training for all in active resistance and other safety protocols 
including first aid. Are we saying at the same time as we train people in active resistance we will train 
them in first aid? Basic first aid is a 4 hour course?  
   Brad Giffin replied that in this they are trained in stopping a hemorrhage. It’s very specific.  
   Toni Rehbein: we were talking about the request made by a custodian who came for public comment. 
She added that Burley had talked about the fact that first aid training is available and ongoing in the 
district, and that all people have to do is sign up for it. The need is that people become aware it is 
available, and that those who need it are encouraged to sign up for it.   
   Mitchell said he thinks active resistance is one of our first objectives, and he is not sure first aid is. 
School bus drivers have to have first aid training. He thanked them for the clarification.   
   Mark Puddy considers it a suggestion for personal development, in case you are in a situation where 
someone hyperventilates or has blood sugar issues or a heart attack—maybe it’s not included, but it 
would be good to develop yourself to better take care of others.  Discussion: it is offered right now. 
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   Apostle: what Bob is bringing up is very important: we want to develop a strategic plan as relates to 
safety and security, and to be successful. He does not think anyone would argue against the statement 
that it would be nice to have additional resource officers: if so we would have to plan to make that 
happen. It is the same with active resistance: training 1200 people in the system in terms of active 
resistance. We want to be successful in terms of all of these. If we identify 2 priorities for the first year, 
we need to look at resources required to make them happen. Safety and security is priority one. 
Whatever we have to do, we will do.   
   Pat Malone: are we trying to cut these down and prioritize them?  As he looks over these he sees 
several that fit nicely together and would take it from 7 down. The first one, the school survey—that one 
is so simple in terms of resources. Ginny noted that it’s already done. Malone: Can we check it off then?  
Ginny: it is connected to C, ongoing assessment of schools. We can eliminate A by pulling it over and 
putting it with assessment as an ongoing thing.  There was agreement from the committee. Ginny will 
combine those.   Combine A with C: the title of C becomes “Conduct ongoing assessment of school 
environments by first responders and District personnel.” 
   Malone said he is not sure that Item D, consistent reliable systems, belongs to us—it seems like 
Facilities.  Ginny: right, but this group brought it up.  Malone suggested we ask Facilities to look at it. 
Apostle: some of these may collapse very nicely with what the Facilities group wants to do. The joint 
meeting will be important.  Ginny: There are 3 committees: you guys have moved along to a fairly solid 
set of recommendations in a quicker and more concrete specific set of recommendations.  The Facilities 
group had some back and forth and they are getting there; they will get there in July. The structural 
thing is one of their main recommendations. She will say in the notes to marry Item D with the Facilities.  
The Mental Wellness group has a more complicated thing; it will take a while.  The committee agreed to 
move A to C.  Mitchell: it would establish and train procedures for when to lock and barricade. Ginny 
asked Brad if that is part of the training.  Move number one action objective to A.  Other action 
objectives include additional locks, check in procedure and training, and ensuring a receptionist position. 
Those are things the District and Facilities need to work out; this goes to Facilities.  The last one, Ginny 
thought interesting, create levels of security and put a system in place through the Board of Trustees 
directive that effectively communicates the level to all buildings. Ginny asked the group what they think 
about it. It came from a small group.  Burley said he doesn’t see anything wrong with that, but it would 
be more of a superintendent directive than a Board of Trustees directive.  Rose agreed. Michael would 
need clarification, but agrees that it is not necessarily a Board of Trustees position to determine what 
the levels are.  He wonders what it looks like on a school level—is it rumors on Facebook, or something 
we hear from a parent? He also wonders what steps, and how we establish the color level.  Pat Malone: 
that is what we are looking to establish, an answer in a checklist form that would let people know what 
level we are at and what we are going to do with it.  Given the example of a Facebook rumor or a bomb 
being brought in—where the threat comes from affects the level of threat, vs. a parent that calls in with 
physical evidence. At one level, teachers are aware and watchful; at another level, there would be no 
one in the halls.  At Sentinel they have several levels of lockdown—one is external, a threat in the 
community, not necessarily one to the school. Then we would lock down the outside—teachers don’t 
necessarily know they do that—to keep the problem outside.   Rose: so parents and students would not 
know? Malone: that is part of the process. Some of the things that happened after Newtown in 
response to rumors, we had to communicate; others we kept close and didn’t share. When someone has 
already heard a rumor, it can spread so fast through social media that it is best to respond outwardly.  
Dave: as written, is it meant that the School Board would be the decision-making body?  Ginny noted 
that the writing came from her. Malone: his group understood that was where it would come from, 
maybe they didn’t know where it would come from.  Dave thinks it should rest with the executive 
branch as it were.  Ginny clarified that it does not mean that the Board or the superintendent would say 
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it is level 3 today, rather that they would create or approve a system of threat levels.  Paul Johnson: in 
the case of a threat, we would lock down and notify the superintendent we are in modified lockdown, 
not call a Board meeting to see if we should lock down. This is the system in place.  Toni: if a Board was 
going to draft a policy it would not be about procedure; administrative procedure is set by the 
administration. Policy would be much broader; it would be a policy that we would have a system in 
place.  Ginny thinks they were trying to portray the level of power they want it to have. Malone added 
that there should be uniformity across the district.  Ginny suggests we change the language to evaluate 
and if necessary improve the communication system that evaluates and communicates the threat level 
across the district.  Apostle: in his experience in the past 5 years, when we have incidents in schools, it is 
quick response, a lockdown and police are there in minutes. The system we have in place has been very 
effective. We should go back through it and make sure everyone is aware of the standards and 
expectations, and that principals and staff understand what we do in all circumstances.  Burley: The plan 
is written very simply: either lock down or evacuate.  Lockdown can be modified; you can shelter in 
place; it gets complicated by colors and codes. He is not sure this is an opportunity for our district. 
Ginny: It sounds like D can be moved to facilities in some pieces. Evaluating the system about 
communicating the threat can be moved to G, as part of updating the district crisis plan, looking at 
what’s in place and trying to improve it under the crisis plan. Burley and Alex agreed.   
   Ginny went back to the beginning to review: Item A was moved to be included as part of C.  Item B 
becomes the new A: Provide training for all District 1 personnel, volunteers, and members of outside 
agencies and organizations who work within the school environment, in active resistance and continue 
other safety protocols including first aid.  Under this new A, the action objectives: Continue to maintain 
a cadre of trainers and instructors to facilitate training.  Paul Johnson asked whether the training 
expires. Brad replied no, the group will get enough participation; there is no recertification necessary. It 
is all very simple, very common sense; it’s just that people haven’t been empowered to look at in that 
way.  Ginny noted that “continue to maintain a cadre of trainers and instructors” could include certifying 
more if some retire.    Apostle thinks it is an important statement to include first aid, and to work on 
improving the number of people we train in first aid. There is room for improvement. We are making it a 
priority for the District to have as many people as possible trained in first aid.  The next action 
objective—obtain/train the trainer instruction—the committee agreed is not needed. The next action 
objective will be “Identify, strengthen, and where appropriate, develop important modules of training to 
include ongoing objectives (i.e. Active Resistance Training; Incident Command System; First Aid, etc.).  
The final action objective in this recommendation is “Establish a framework to ensure training program 
is affordable, sustainable, and ongoing.” Ginny: this group identified initial action objectives and also 
ongoing objectives. She does not think they need micromanagement for the training in the 
recommendations. It’s already done. Instead of an 8-hour training, it is possible to do a half day. The 
committee agreed to remove the Action Objectives—Ongoing that appeared at the top of page 3 related 
to the training.  
   The new Item B is the previous Item C: Conduct ongoing assessment of school environments by first 
responders and district personnel. Ginny will add the survey portion from Item A, as an ongoing element 
here. The committee agreed.  
   Dave Strohmaier, back to B—ongoing action objectives: he suggested integrating a training block to 
address non-regulars on school property. He said you could read “provide training for all” to capture 
that sentiment. He does not want that to get lost: people who are not full-time staff, also volunteers, 
should be having some level of training. He would like to add “and volunteers and outside entities 
(includes Flagship, CSCT, event workers, and ticket takers.”—Toni said those are personnel if they are 
paid by the district. Apostle: anyone associated with the district, that has responsibilities to the district.  
Ginny: people who get paid to do something, those who volunteer with the district, and outside 
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agencies we contract with. Rose: what about students—is there space for students within this training?  
Brad thinks you have to look at age levels and other things, and consider that students might be the 
ones who would be the shooter; Apostle added consideration of liability issues. Rose noted you have 
students working concessions at basketball games, etc. Brad: parents may say absolutely not.  Mitchell 
noted that students will have received training from their teachers as well.  Ginny: parents may also ask 
about training our kids.   Puddy: this program is not stuck to a rigid format. The trainers can tailor it to a 
specific group. If that’s an interest he is sure we can do it.  Ginny: It does not have to be built into the 
recommendation.  Burley agreed that the kids will be trained by the teachers how to handle a situation.  
Rose noted that kids don’t necessarily take lockdown super seriously and don’t think it is effective; this 
is a culture change.   Toni agreed with Rose, and added that she mentioned to this group the first time 
we met that one outstanding teacher in the district rearranged her room instinctively so she was not in 
the line of vision; she taught her kids to shove the desks against the door and to get along the wall that 
the door is in, grab the heavy textbooks and prepare to hurl them; and meanwhile to go out the 
window. The kids know exactly what they were taught. It was real and made sense to them.  Brad: the 
kids would remember it; it would be fun and doing something for their own safety.  The committee 
agreed not to add something about training students.  
   Item D is moving to the Facilities Group. 
   Item E (which will now become C): Strengthen collaboration of all local systems and dispatchers. Ginny 
asked if that is Facilities. Apostle replied that it is this committee’s responsibility.   Ginny: this contains 
the idea of restructuring, establishing a district Safety/Facilities Coordinator position.  Mark Muir thinks 
this is a district responsibility as it is written. This is the district identifying what it needs to do to fit into 
the structure that exists so that it has representation in the Local Emergency Planning Committee for 
instance of the Disaster Emergency Preparedness Committee. He thinks that is one thing the district 
needs to do is to pursue being part of those and having an individual who will ensure the district is 
integrated and collaborating.  Apostle noted that we’ve had representatives.  Muir said he has not seen 
anyone from the district at the LEPC (Local Emergency Planning Committee).  Ginny spoke about the 
focus on communication and coordination. She thinks it is not an objective, rather it is a guiding 
principle: we believe that functional communication and coordination strengthen public safety in 
schools.   Brad said that to him it is way more broad than MCPS. Information received when it is critical 
information should be avail to all MCPS schools.  If you have a student at Sentinel going to cause a 
problem, he could go to Seeley Lake Elementary or Frenchtown. We have BOLOs (Be on the Lookout For) 
that are put out as a cautionary thing.  Brad thinks there needs to be more coordinated effort to get 
information out to everyone, not just within one district.  Mark Muir: so you are talking about the 
second bullet point, coordination with law enforcement? Kind of—we would need someone in each 
district. [Dave Strohmaier left the meeting]. If people have a heads up, they can be thinking.  Ginny: the 
second bullet point has to do with who in the district would be responsible. You are saying the first 
bullet point would be strengthened, to have a system where people share information. Apostle thinks it 
has to be a collaborative effort.  Mark Muir: a safety and accountability audit format, analyzing the gaps, 
determining what needs to be approached.  Rose gave the example that it is important for Target Range 
to know about a problem at Big Sky.  Ginny: we have considered taking these things and organizing 
them into one job. Other Action Objectives: Upgrade the district telephone/communication system so 
that responders know the location of the emergency call; Explore the usefulness of the CC TV link to 
responders. Ginny asked what that is. Brad: it is video that allows law enforcement to watch what is 
happening in real time in the school.  Malone: the expensive part is lack of cameras in all buildings. 
Apostle noted that the bond issue for 21st century schools would include safety and security and 
facilities. If it were well-defined and we have a plan, it would fit right into that. Ginny: we will leave the 
“explore” on that, and look at it in 1, 2, and 3 years. The next action objective is Complete/update and 
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share pre-plans and emergency information among agencies including the School District (i.e., Highway 
markings, etc.; room markings, etc.).  Ginny has identified 3 things that will require a collaborative 
committee, which she will put it in the notes, and you can sort it out in August.  Apostle asked for 
clarification. Ginny: you said you would see these committees continuing in one way or another. It could 
be that they will combine and meet quarterly or annually.  Brad suggested it would be able to expand to 
other districts.   Apostle asked for clarification, whether that is about the entire county or Missoula 
public schools? Brad hopes we could do something countywide. He does not think an incident inherent 
to Sentinel could not affect Frenchtown.  Brad suggested that with expanding the group, greater things 
happen if you open it up to everyone.  Ginny: it could be an ad hoc job, including someone from 
different places. Brad noted that even an email tree, a way of sharing information, would be effective so 
people are not caught flat-footed.   Ginny will clean the statement up to accommodate what he is saying 
in terms of a system.  The next action objective: Assure that agencies and the School District understand 
response plans—Ginny will move down to Item G, the crisis plan. The next action objective: Clarify 
incident command roles—Burley thinks we do that already. Ginny will also move that to the crisis plan. 
   Item F: Consider expanding the number of Resource Officers. Ginny noted that the group that worked 
on this detailed what they do now and how those tasks could be changed. Explore value and role of 
resource officers in the district’s elementary schools.  Ginny: why couldn’t they be the person who reads 
to kids? It’s a lot different when dealing with kids K-5th grade.  Apostle: based on his experience, our 
Resource Officers are truly making a difference in our schools every single day. We are very fortunate in 
Missoula to have the type of situations we deal with in terms of behavior in our high schools. The 
presence of police officers, the way they conduct themselves and the relationships they build has been 
very important.  Over time we would employ additional police officers in our schools; or if we couldn’t, 
then we would look at what we have now and try to reorganize it.  Rose asked about full time Resource 
Officers in middle schools. No, there are 2, and they spend time between the 3 schools. Mark Muir 
added that Hellgate Elementary has just committed to having a new SRO on their campus and will be 
funding that. He also added we would be at least 15 months away from being able to fill it now.  And the 
2nd part—the issue of considering having them in the grade schools. Absent significant opportunity to 
engage the children in the classroom, there is no logical reason for us to have SROs working in the grade 
schools. That is the key component there. Classroom time is very, very difficult. Their schedules are 
packed. Our first SRO programs were initiated in the middle schools. We sought opportunity in the 
classrooms in the lower grades; we had prepared lessons that were grade-specific, but we could never 
get time in the classrooms. Ginny: knowing that it would have to be looked at not just to fill but how to 
pay for it, she was looking here on your recommendations; you have A-the training; B-the business of 
we are going to be doing this, but assessing and surveying, ongoing. C-how the district is going to 
manage it and strengthen it. The training is the concrete action right now.  D-would be the number of 
resource officers. She suggests putting it in the crisis plan: explore how additional SROs might 
strengthen. Apostle: maintain and possibly review increasing.  Maintaining at this moment is difficult. 
Ginny will still move it to the crisis plan.  Michael Beers: if there is not a real applicable reason to have 
SROs in the lower grades, then the assumption would be additional SROs would be put into the high 
schools. Not just with this recommendation but also in policies, we need a look at student perception.  
What is the perception in the high schools of additional Resource Officers? Right now you might have a 
good relationship with the Resource Officer. But if you come to school and now there are 3 where there 
was 1, what message does that send: to keep the school safer, or to look over my shoulder?  He 
suggested adding student representation to the committees, asking for their input: what makes them 
feel safer and does not interfere with their perception of school.  Ginny: when she moves the statement 
to the crisis plan, she will add including input from students and perception from staff.  Rose brought up 
unlocking certain doors, which her sister had mentioned; just having students here to tell you how 
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things affect them would be helpful, and they can be a liaison to other students to tell them why things 
happen.  Apostle noted that we have students on the committee, but they are not here tonight.  Ginny 
is adding to the crisis plan that you explain and educate people on the crisis plan and also including 
students.   Burley asked about the history of SROs—is there any flexibility in getting high school SROs to 
spend a bit of time here and there, or is that defeating the purpose of an SRO?  Malone said he is not 
sure where to fit that into his schedule with 1200 kids. There are times he could go to L&C for an hour, 
and he has done so. But to be able to specify a date and time is virtually impossible. He feels it is 
important for high schools to have an SRO in the building as much as possible. If he had to spend 6 hours 
in other buildings, those would be the hours that things are happening; it’s Murphy’s law. Malone added 
that he feels there is a use for SROs in elementary school, to establish the normalcy of having a cop in 
the school. Muir: that’s why you need time in the classroom. Malone: one reason it was hard to find 
classroom time was that we went in with an agenda of what we wanted to present. He thinks they could 
find time if they just assist the classroom teacher with what they are doing.  For example, he helped 
with a math lesson. He asked what are you doing, can you show me. He spent an hour, and all the kids 
were comfortable with him by the time they were done.  Apostle: putting it in the crisis piece, we can 
discuss resources.  Brad tries to do it in the county all the time; there is a benefit to public safety during 
the summer. If we could get 3 or 2 Resource Officers, they get run over in recreation areas; it is a 
win/win.  Ginny will take the recommendations and rework them.   
   Ginny noted that the rest of agenda covers a look at how your stuff might marry with facilities; we 
have done that. 
    
This committee will meet with the Facilities group August 5 or 12. Ginny asked committee members to 
please answer the Doodle that Carol put out. In August we will talk about where these committees go 
from here. 
 
Ginny thanked the committee; she learned a lot. It worked out. Nice work. She thanked Rose and 
Michael for coming. 
 
Apostle: in terms of the presentation in September, it would be nice if community members would make 
the presentation. That is where the strength would be.  Ginny will not be at the Board meeting on 
September 10. 
 
The meeting concluded at 7:06 p.m. 
 
As recording secretary for this meeting, I certify these minutes to be a true and correct copy of what was 
taken at the meeting. 
 
_____________________________ 
Elizabeth Serviss, Minutes Recorder 
 
_____________________________ 
Alex P. Apostle, Superintendent 
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MISSOULA COUNTY PUBLIC SCHOOLS (MCPS) 
Facility Safety and Security Advisory Committee 

July 22, 2013      5:00 to 7:30 PM (public comment 5:40 to 6:00)   
MCPS Board of Trustees Room – South Avenue Administration Building 

 
 
FACILITY SAFETY AND SECURITY ADVISORY COMMITTEE “CHARTER” 
The Facility Safety and Security Advisory Committee is asked to help inventory what’s in place; 
identify “core elements” they collectively agree are important for facility safety and security; 
and deliver recommendations to the School Board that forward a consistent, District-wide 
approach to facility safety and security in our schools. 
 
 
SESSION OBJECTIVES 

1. Finalize facility safety and security short term recommendations and longer term 
issues to be presented to the Board of Trustees at their September Board meeting.     

2. Discuss the August 12 meeting planned with the Public Safety Advisory Committee 
and the Board presentation.   

 
 
AGENDA ITEMS 

•  Refocusing… 
- What’s new from the Superintendent related to facility safety and security? 
- Session objectives and agenda review 
- One more time… who’s here and why?... mailboxes? 

 
•  Finalizing recommendations: 

- Review draft recommendation language from the May 29 meeting summary 
- Finalize short terms recommendations and longer term issues that need to be 

addressed in the District Facilities Strategic Planning process 
- Explore… document thoughts about where facilities safety and security might 

“marry” with public safety 
 
•  Briefly discuss desired outcomes for the September Board meeting presentation 

 
•  Where does the Facilities Safety and Security Advisory Committee go from here and 

how will that be operationalized? 
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Present: Ginny Tribe, Alex Apostle, Mark Muir, Mark Thane, Joe Potter, Stacey Rossmiller, Burley McWilliams, 
Kurt Carlson, Greg Hintz, Lynn McNamer 
 

MINUTES 
 
 
At 5:09 p.m. Facilitator Ginny Tribe opened the meeting. We have a limited number of people, but we will see if 
we can come to agreement on recommendations for the School Board. Make sure you are okay with the guiding 
principles affirmed on May 29 in this group; she has worked on them since. On August 12 we are scheduled to 
meet with the Public Safety group and marry those items that have bridges or redundancy.   
 
Ginny asked if anyone had feedback in their “mailboxes” that would cause us to stop and re-examine the 
recommendations. 
 
Alex Apostle: Most of the recommendations he has heard on a short term basis are do-able; they are things we 
can move ahead on to show people we have made some decisions on short term goals and put together an 
action plan to make things happen. In terms of long term items, those will be in our bond issue. We are currently 
looking at Fall 2015. Ginny: we are calling the long term items things that need to be considered, not 
recommendations.  
 
Session Objective 1: Guiding Principles 
Ginny asked the committee to look at page 1 of the May 29 summary: 3 guiding principles.  
Number one: we believe that all students, staff, parents and visitors need and deserve a sense of safety and 
security in the school environment. The bullet points came from the group last time, expanding the principles 
with some action items: educate/inform students, staff, parents and visitors about the District’s framework of 
facility safety and security; develop a culture of acceptance and respect; involve parents; involve emergency 
responders. The committee agreed; consensus on number one. 
 
Page 2: number 2: we believe that effective communication is critical to successfully implementing the District’s 
facility safety and security measures. The bullet points: implement common procedures in all District buildings; 
improve communication as to those procedures and what is expected as consistent practice; evaluate and pro-
actively “fix” the system when and where it isn’t working. There are things in the Public Safety 
recommendations that marry up with these.  Any needed revisions? Apostle believes we are right on the mark. 
There needs to be an ongoing review process, reporting to schools, to the Board, to the community, so they 
know what we are trying to accomplish, so it is continuous, and so that we keep it on the front burner. It is 
Burley and Alex’s responsibility, with others, to keep it in the forefront as a number one priority. Then its 
importance will be clear when we include safety and security in the bond issue along with technology and the 
teaching and learning environment, those 3 components. We have to start now to make sure it is a priority in 
everyone’s mind, not something new in fall 2015. 
Mark Thane: to clarify – are policy and procedures part of our purview or another committee’s?  
Mark Muir thinks it falls squarely on Facilities with regard to internal policies. Policies and procedures with 
respect to how we collaborate and respond fall under the purview of that committee, an integrated response to 
issues that occur. This committee, Facilities, really has the obligation to set the tone of what the administration 
is going to ask of students and employees, faculty and parents. Ginny added that it is fleshed out in the short 
term recommendations. Great question, when looking at Public Safety and Facilities Safety, Public Safety lists 
regularly scheduled evaluation; we have to look at the broader sense. The conversation on the 12th is how to 
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make this the most meaningful “we”. Mark Thane: on the 26th we bring all staff back together.  Apostle: we will 
be able to let them know short and long term recommendations. 
Kurt Carlson asked about the “who”?  Apostle: Burley will be on point; he (Apostle) and others will be right 
there. Burley will be the one for implementation questions, etc.  
Thane: consistency across the district was a point. On any given day we might have 40 substitute teachers. If 
procedures from building to building are not the same, then we may have large numbers of students supervised 
by someone who is not on the same page.  
Ginny: Kurt is reminding us how we tried to keep Facilities separate from Public Safety. She is glad we did it this 
way, but at the same time it will be important to bring it together. 
Apostle spoke about the consistency of the plan, of implementation, of comprehension of the plan. Everyone 
needs to understand what will happen in each circumstance. It’s all about communication. We will put together 
a strategic plan to make sure that these things happen.  We can revisit it throughout the year. 
Burley: we are pretty consistent throughout the district on our procedures about handling responses. For 
example, lockdown is the same in every building. The key is the communication piece; that everyone 
understands, and that we have buy in. We have 1200 employees. We need to make it a priority. Apostle: it 
needs to be an automatic response. The way that takes place is you keep communicating procedures. Principals 
need to be communicating with parent groups and with their staff and with community connections. A strategic 
plan where everyone is involved.  
Ginny: The first year will be a transition year because the number one recommendation from the Public Safety 
group is that every single person in the district receives the active resistance training.  Muir: we would be lucky 
to have it accomplished by the end of the school year. Ginny hopes Mark Thane brings it up on August 12 to talk 
about policies and procedures.   Apostle: it’s policy, that is why we do it.  Muir: it has to become culture. Taking 
what we currently have, building on it, and reinforcing the importance at staff meetings where you’re having to 
bring up those cultural issues that need to be ingrained. It should be part of every message.  
Ginny: having looked at the 3rd bullet, are you okay with the 2nd guiding principle? The committee agreed. 
 
Number 3-we believe that facilities and programs should be designed and implemented to support a positive, 
engaged and safe learning environment. Safety in light of balance with what happens to the learning 
environment and family involvement.  The bullet points: all short and long term goals should support a safe, 
engaged learning environment; facility safety and security measures need to be implemented carefully – 
recognizing the District’s limited resources and possible unintentional impacts to other District needs. We have 
had some family members concerned about the impact of spending money on safety and security; concerns 
about what might you not teach anymore. 
Apostle: in terms of short term goals and in terms of this statement, we need to communicate that resources for 
this type of work are limited, but we need to strike a balance and move forward on some things we said we 
would do. We will figure out a way to do as much as we can. 
Ginny: okay with guiding principle 3? The Committee agreed. 
Ginny: this committee decided through discussions that you would have short term recommendations to be 
implemented in the next school year or two, and others would be issues that you would like the long term 
Facilities to look at. 
 
Session objective 2: finalize short term facility safety and security recommendations. 
Item one: Actively pursue and resolve the Hellgate High School main entrance issue. Ginny stated that is the 
street outside. Mark Thane said he was thinking that this is about the fact that there is no supervision or visual 
line of sight to the entrance, not the Brooks St. and Higgins Ave. alignment.  It is probably the most significant 
issue at Hellgate, but it is also an issue at many buildings, including Lowell, that there is no visual supervision of 
the entrance.  If it is the visual supervision that is meant here, he would prefer we scratch Hellgate from that 
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and have it more global, applied to all buildings, and make it part of a 3-5 year plan. The committee agreed to 
remove the notation “Hellgate High School” and add “line of sight issues in all school buildings” to the end of the 
sentence. Greg Hintz suggested that it’s a community issue regarding the street alignment.  Apostle said he has 
talked to city engineers, who said if we pursue it they will make it happen.  Ginny asked the committee whether 
they want to keep the Hellgate/Brooks St. thing. Is it a recommendation for this year, or an issue for facilities 
planning? There was agreement to keep it for this year, and move it down to number 5. Muir: The value is that it 
shows responsiveness of this committee to a voiced concern of a member of the community. If it is fast tracked 
or slowed down by the city or state, at least this group got it out there and into the funnel.  
  
Item two: Secure all outside doors other than the main entrance at all District Buildings. Retrofit all classroom 
doors so they can be locked and implement a consistent locking system/policy. 
 
Item 3: Implement a mandatory “badge” system that includes “signing in” and under certain circumstances, 
verifying identification.  Thane: if you have a perpetual volunteer in the building and you know them by name, 
you may not have to verify. But if you are a receptionist or secretary who does not know the person, you might 
need to verify.  Apostle: once we bring them together and say these are the combined recommendations, then 
we need to put together a plan that they will get implemented in a certain time.  Burley: how would that 
happen?  Mark Thane: All buildings currently have signs that say all visitors must sign in at the office.  What do 
you do in a holiday concert or a Halloween or Valentine’s party when you have hundreds of parents coming in—
are you going to check everyone?   Ginny asked the committee whether they still agree with mandatory badges.   
Muir suggested it could be done by using letterboxes—you take something from the person in exchange for the 
badge, like car keys or a driver’s license, so they’ll come back for it.  Ginny: Burley asked what we mean by 
mandatory badges. In a normal school day are you going to ask everyone to get a badge?  She gave the example 
of the Federal Building—everyone has to wear a badge in the building. Kurt Carlson: your staff who have badges 
have to wear them; that would be the start. Then go to sign in/sign out, trading something for the badge. It 
doesn’t take a lot of people to do it, and it’s very effective.  Ginny: badges are still a recommendation, but we 
don’t know exactly how they would work.  This is something the district will have to sort through, pretty fast, 
this year.  Apostle: we will need to report back at specific intervals to the committee to let the committee know 
how we are doing on implementation, say every 2-3 months to update how the plan is working; maybe have the 
press or MCAT here to report to the community. 
Ginny: that is something we will consider—what happens to the committee now? 
 
Item 4: move ahead in the installation of fire sprinkler systems in all schools. Jason requested that they be put in 
all schools.  Apostle: the move ahead would be part of a bond issue. There is no way we have the resources to 
do that right away.  Ginny: because the Fire Department felt so strongly about this, would you consider saying 
evaluate or something.  Apostle suggested we say evaluate and design systems that would allow us to put 
sprinkler system in all schools.  Muir thinks it really belongs in the facilities strategic plan, long term. The cost is 
an issue.  Apostle: if we built a new school or remodeled, it would be automatic.  Ginny: it comes off the short 
term and moves down to long term issues: on new facilities and retrofit, sprinklers will go there.  
Item 5, added at this meeting, involves pursing the Hellgate/Brooks/Higgins alignment with the various 
jurisdictions involved. 
 
Summary: Ginny reviewed that for the next 12 months the committee has recommended that all locks, external 
and classroom, are taken care of; that the badge system is put in place; and number one, the business of actively 
pursuing and resolving the main entrance and line of sight issues in all buildings. Ginny will note that the 
committee agreed to confirm these issues.   
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Apostle: is Public Safety only recommending short term goals?  Ginny: they did Year 1 and year 2, trying to limit 
items to 3 or 4 per year. Year 1, and Year 2/3 and beyond.  Apostle: so our task is to take these 4 and align them 
with Public Safety.  Ginny agreed, and they may feel after looking at these that something from Year 2 needs to 
move up to Year 1. 
 
Session objective 3: develop the list of facility safety and security issues that need to be addressed in the 
District’s Facility Strategic Plan. 
1st-Building access control: Line of sight. It is going to be hard to make changes in some buildings right now.   
-Judicial placement of building entrances and exits; consider buzz-in system 
-Clear signage 
-Fencing, landscaping and lighting to support facility safety and security 
-Designated pick-up and drop-off locations 
-State-of-the-art door locks and window blinds 
-Continued effective badge system/check in system. 
Mark Thane and Dr. Apostle commented that this seems redundant; it’s up above.  Burley: if we were to create a 
card access system to enter our buildings, it would be further developing our lock /key strategy. Ginny: given 
technology changes, it might be a retina scan, fingerprint scan, etc. 
  
2nd-District and campus-wide effective communication system: 
-Explore how to effectively use digital communication systems already present such as smart phones, smart 
boards, computers, etc. and include them in the District Crisis Plan.  The Crisis Plan comes forward in the Public 
Safety recommendations. 
-Camera/surveillance system designed to achieve intentional, defined objectives (i.e., remote access doors; 
assistance to Resource Officers, etc.)  Some people said cameras don’t do that much for you; others said they do 
certain things well. 
-Effective system in all parts of buildings to include cafeterias, gyms, rest rooms etc.  There can be kids and staff 
anywhere. 
-Exploration of tools like a reader board; communication through lights, pages; improved audio, etc. – 
particularly in high noise rooms and out of the ordinary parts of buildings. 
     Apostle: what will be interesting when we find out what the collaborative plan will look like is to go out to 
someone and say in order to do these things in every building, what would it actually cost to do these things to 
protect our staff and our kids.  If they say $10 million, then we’ll find out if it truly is a priority for the 
community. We would go to the community and say here are the recommendations and here is how much it 
would cost to do these things. We do that as early as we can, especially as relates to fall 2015. You have people 
out there wanting to increase security, no matter the cost.   
     Muir: one thing to consider as you move forward to that point, is that you have identified 3 major 
components to a prospective bond issue. If you’re going to do that, he suspects one thing to look at is 
researching what that level is for each of those separate components. Rather than going for broke and not 
passing the bond, think about potentially some voter research into which of those would be the downfall if 
pursued too aggressively. Identify where the voters are willing to put their money. Apostle agreed: checking 
with the community to see what their feelings are in relation to 21st century learning environment, to 
technology, and to security. 
     Apostle has met with Nick Salmon, our consultant, and our chairperson Geoff Badenoch. One thing we need 
to be clear on is what a 21st century teaching and learning environment looks like and explaining it to the 
community. 
Ginny: Missoula is not homogeneous; it is a strength. 
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3rd-New facilities and retrofits: 
-Spend facility dollars on those requiring highest priority retrofit. E.g.-as Thane brought up, the offices on 2nd 

floor and no line of sight 
-Eliminate modular/back expansions. 
-Assure sprinkler systems in all District buildings. 
-Design new buildings within the facilities safety and security and public safety guiding principles. Apostle: if we 

designed a new educational facility, we would go back to this. 
 
     Ginny: we went back over the criteria established at the first meeting and agreed that both our short term 
recommendations and the long term issues fit the criteria. 
     Apostle: for the next meeting on August 12, he will send a personal letter inviting members and stressing the 
importance of attendance. That will be where we bring everyone together for the recommendations. July is a 
tough month; he appreciates everyone who is here being here. 
 
     Ginny: We will briefly discuss desired outcomes for the Board’s September meeting—it is best to talk on the 
12th at the combined meeting.  We can ask Dr. Apostle to talk on the 12th about where you see this committee 
and the other one going from here. She added that the Mental Wellness committee is meeting on August 26 and 
hopes to have a report for the Board in September, but they may not be as far as recommendations.  It is more 
complicated than bricks and mortar.  
     Carlson said he would like to add on getting perspective on voters. That is what we do at TSA—spend so 
much money piling on, every time something happened, more is piled on. The TSA has found there is no way to 
make everything okay. So they moved to a risk-based strategy, asking what are you putting in, and what do you 
get back from it? We can’t just keep throwing money at it to get it to work.  Apostle: that’s why he says this is an 
ongoing process. We must continue on, and make the system safer and more secure for everyone.  He added 
that we need someone checking to see if things are working, a teamwork approach to see if things are working. 
     Apostle: this is a top priority. It may require additional resources to do what you have talked about. 
     Ginny: Kurt is making her think that it would be really useful when we send out the final on this and the one 
from public safety, to send them together so you can start to look at them and compare. It is easier to do sound 
analysis when we are not emotional.  She is hoping to get the analysis done in a calmer period.  Apostle: We 
can’t stop.  
 
Ginny: We have only met 4 times; this is terrific. 
Thanks for coming. See you on the 12th.  
 
The meeting concluded at 6:04 p.m. 
 
As recording secretary for this minute, I certify these minutes to be a true and correct copy of what was taken at 
the meeting. 
 
_____________________________ 
Elizabeth Serviss, Minutes Recorder 
 
_____________________________ 
Alex P. Apostle, Superintendent 
 

 


