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Session Summary 
 
 

PUBLIC SAFETY ADVISORY COMMITTEE “CHARTER” 
The Public Safety Advisory Committee is asked to help inventory what’s in place; 
identify “core elements” they collectively agree are important for public safety; 
and deliver recommendations to the School Board that forward a consistent, 
District-wide approach to public safety in our schools. 
 
FACILITY SAFETY AND SECURITY ADVISORY COMMITTEE “CHARTER” 
The Facility Safety and Security Advisory Committee is asked to help inventory 
what’s in place; identify “core elements” they collectively agree are important for 
facility safety and security; and deliver recommendations to the School Board 
that forward a consistent, District-wide approach to facility safety and security in 
our schools. 
 
 
SESSION OBJECTIVES 

1. Discuss and “marry” final recommendations related to the two Committees. 
2. Prepare for the September Board of Trustees presentation. 

 
 
COMPLETED AGENDA ITEMS 
 
What’s new related to the task of the Safety Committee? 
With the exception of comments supporting recent training related to public safety, Committee 
members affirmed their earlier guiding principles and recommendations. 
 
 
“Marrying” the Committees’ Products 
Public Safety and Facilities Safety and Security Committee members in attendance discussed 
the guiding principles and recommendations and agreed to have the facilitator do the final 
editing to eliminate redundancy.  That product is as follows and will be presented to the 
Facilities and Operations Board Committee on August 21.  Burley agreed to do the presentation. 
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GUIDING PRINCIPLES 

1. We believe that children and adults need and deserve to be safe in school. 
•  Educate/inform students, staff, parents/families and visitors about the District’s 

framework of facility safety and security. 
•  Develop a culture of acceptance and respect. 

2. We believe that everyone involved in schools share a responsibility for safe schools – 
including students. 
•  Involve children and adults.   
•  Involve emergency responders. 

3. We believe that doing something proactive is better than doing nothing in safety 
situations including practicing vigilant and situational awareness and appropriate active 
resistance.   
•  Provide those involved in schools with the training necessary to prepare them for a 

variety of safety situations. 
4. We believe that functional communication and coordination strengthen public and 

facility safety efforts and that effective communication is critical to successfully 
implementing the District’s safety measures.  
•  Implement common procedures in all District buildings. 
•  Improve communication as to those procedures and what is expected as consistent 

practice. 
•  Evaluate and pro-actively “fix” the system when and where it isn’t working… falls 

apart. 
5. We believe that facilities and programs should be designed and implemented to support 

a positive, engaged and safe learning environment.  We also recognize that attempts to 
make schools safer could result in unintended consequences and those consequences 
should be fully evaluated, understood, and accepted. 
•  All short and long term goals should support a safe, engaged learning environment. 
•  Facility safety and security measures need to be implemented carefully - recognizing 

the District’s limited resources and possible unintentional impacts to other District 
needs. 

6. We believe that new facilities and retrofits should be designed within the guiding 
principles that are part of these recommendations. 
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PRIORITY RECOMMENDATIONS – YEAR ONE (School Year 2013-1014) 

A. Provide active resistance training for all District One personnel, volunteers, members 
of outside agencies/organizations who work in the school environment as well as 
training in other safety protocols including first aid.  Assure that training includes 
executable and definable age-appropriate training scenarios.     
•  Continue to maintain a cadre of trainers/instructors to facilitate active resistance 

training District-wide.  Working with District partners, establish a framework to 
ensure an affordable and sustainable training program. 

•  Using District surveys, identify and strengthen other important modules of training 
related to safety in the school environment. 

•  Continue to update the District-wide Crisis Plan and building level crisis plans.  
Clearly communicate and provide up-to-date, ongoing training related to the 
District’s Crisis Plan and building plans. 

B. Assure consistent, reliable systems. 
•  Identify and work on main entrance/line of sight issues in all District buildings. 
•  Secure outside doors other than the main entrance at all District buildings. Design 

and implement a consistent locking system/policy. 
•  Design and implement a mandatory “badge” system that includes “signing in” and 

under certain circumstances, verifying identification. 
C. Continue ongoing assessments of school environments.   

•  Conduct regularly scheduled building assessments that include District personnel; 
law enforcement; fire departments; EMT’s, etc.  Assure consistent representation to 
assure history of what’s in place; create and institutionalize a consistent check list. 

•  Continue periodic surveys of District personnel to identify safety concerns. 
•  Work with the City and Montana Department of Transportation to resolve the 

Brooks Street/Higgins Avenue intersection Hellgate High School safety issues. 
D. Work to strengthen collaboration with local systems and dispatchers. 

•  Assure that a designated District position oversees safety-related training; crisis 
planning; assessments of school safety environments; ICS and safety check list 
compliance; coordination/collaboration with responders, local systems and response 
plans.  Clarify Incident Command roles including the role of MCPS personnel. 

•  Upgrade the District’s telephone/communication system so responders know the 
location of the emergency call – not just the 728-2400 number.  Explore the 
usefulness of the CC TV link to responders. 

•  Share the District’s Crisis Plan and building plans with pertinent agencies/responders 
(i.e., room/hall identification; streets, etc.).   

•  Coordinate through the County Emergency Management Office to assure District 
inclusion in the Emergency Management multiyear training and exercise plan. 
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PRIORITY ISSUES FOR THE DISTRICT FACILITIES STRATEGIC PLAN 

1. Assure building access control to include: 
•  Judicial placement of building entrances/exits; consider a “buzz in” system 
•  Clear signage; fencing, landscaping and lighting to support facility safety/security; 

designated pick-up and drop-off locations 
•  State-of-the-art door locks and window blinds 
•  Continued effective “badge” system/check-in system 
•  Wherever possible, eliminate modular/back expansions 

2. Implement a campus-wide, effective communication system.   
•  Effective use of digital communication systems (i.e., smart phones, smart board, 

computers, reader board, lights, pages, improved audio, etc.) 
•  Exploration of a camera/surveillance system to achieve intentional, defined 

objectives (i.e., remote access doors; assistance to Resource Officers, etc.) 
•  Effective communication in all parts (cafeterias, gyms, rest rooms, etc.) 

3. Assure sprinkler systems in all District buildings. 
 

 
RECOMMENDATIONS FOR FUTURE YEARS 

1. Consider inclusion of public safety measures in a future bond issue. 
2. Consider the value of expanding the number of Resource Officers and how their tasks 

might be expanded/changed from their current capacity including the value of Resource 
Officers in Elementary Schools. 

 
 

 Prepping for the September Board of Trustees Meeting/Presentation 
•  The initial presentation will take place at the Board’s Facilities and Operations 

Committee on August 21, Burley will do the presentation.   
•  The Board meeting is September 10 with the Safety recommendations scheduled at 

6:00 PM.  Mark Puddy and Zachary Allen volunteered to do the presentation 
approximately as follows: 

- The Superintendent will introduce the topic/process. 
- Mark will refer the Board to the Guiding Principles and explain that they 

helped define the Committees’ decision space related to recommendations.  
Ask for clarifying questions. 

- Mark will then present the year one recommendations and refer to future 
years.  Zach will present the long term facility issues that need to be 
addressed in the District Facilities Strategic Plan. 

- Ask for clarifying questions. The Superintendent manages discussion. 
 

Where do these Committees go from here? 
The Superintendent thanked members of the Committees for their hard work, volunteered 
time, and useful product.  He stressed that he will continue to communicate with the 
Committees to make them aware of progress and if he needs their additional input. 


