
 
 

MISSOULA COUNTY PUBLIC SCHOOLS (MCPS) 
Facility Safety and Security Advisory Committee 

April 24, 2013      5:00 to 7:30 PM (public comment 5:40 to 6:00) 
MCPS Board of Trustees Room – South Avenue Administration Building 

 
 
FACILITY SAFETY AND SECURITY ADVISORY COMMITTEE “CHARTER” 
The Facility Safety and Security Advisory Committee is asked to help inventory what’s in 
place; identify “core elements” they collectively agree are important for facility safety and 
security; and deliver recommendations to the School Board that forward a consistent, 
District-wide approach to facility safety and security in our schools. 
 
 
SESSION OBJECTIVES 

1. Briefly revisit and affirm the purpose of the Facility Safety and Security 
advisory process and desired outcomes in terms of products from the 
Committee; review the February session summary. 

2. Hear District and Committee member response to the “gap questions” listed at 
the February meeting including a de-briefing on the School building tour. 

3. Agree on immediate and future priority areas related to facility safety and 
security in schools; establish guiding principles related to those priorities. 

4. Take a first cut at recommendations. 
5. Plan for a May meeting to finalize recommendations. 

 
 
AGENDA ITEMS 

•  Here we go… 
- Brief summary of the process/desired outcomes from the Facility Safety 

and Security Advisory Committee 
- Session objectives and agenda review; reminder - public comment time 

•  Re-focusing - Reviewing the February meeting summary and actions that have 
occurred since: 

- Any needed re-introductions; comments from “mailboxes” 
- District and Committee member response to the “gap” questions - De-

briefing the school building tour – “What did you find broadly?  What did 
you find specifically?” 

•  Coming to tentative agreement on facility safety and security priorities: 
- Applying the “criteria” questions - Initial thoughts about facility safety and 

security priorities 
- Establishing guiding principles related to the priorities 
- Coming to agreement - What needs to happen now?  What needs to be 

built into the District’s Facility Strategic Plan? 
•  First cut at recommendations 
•  Planning for the May meeting... 

 
 
 



1 

 

MISSOULA COUNTY PUBLIC SCHOOLS (MCPS) 
Facility Safety and Security Advisory Committee 

February 27, 2013  
 

Session Summary   
 
 
SESSION OBJECTIVES 

1. Explain the purpose of the Facility Safety and Security advisory process and desired 
outcomes in terms of products from the Committee. 

2. Review current school safety initiatives and what’s in place related to facility safety 
and security.    

3. Create a set of criteria within which members of the Advisory group will identify 
important “core items’ that should be consistently applied across the District related 
to facility safety and security.   

4. Help the District prepare for a “gap analysis” related to facility safety and security.     
5. Plan the process calendar.   

 
 
COMPLETED AGENDA ITEMS 
 
SESSION OBJECTIVE 1: Explain the purpose of the Facility Safety and Security advisory process 
and desired outcomes in terms of products from the Committee.  
Superintendent Alex Apostle explained how the process developed after receiving a significant 
number of calls from parents/the public responding to the Connecticut school shooting.  He 
described the three Committees (Mental Health, Safety and Security; Public Safety; and Facility 
Security and Safety) and introduced Jeff Fee (Chief Executive, Providence Health and Services, 
Western Montana) and Mark Muir (Missoula Chief of Police) as his co-chairs for the process.  He 
also presented the Facility Safety and Security Advisory Committee Charter:  
 
 “The Facility Safety and Security Advisory Committee is asked to help inventory what’s 
in place; identify “core elements” they collectively agree are important for facility safety and 
security; and deliver recommendations  to the School Board that forward a consistent, District-
wide approach to facility safety and security to the Missoula County School Board.” 
 
Dr. Apostle introduced Virginia Tribe as the process facilitator.  Ms. Tribe reviewed the meeting 
objectives; led the group in brief conversation about ground rules that encourage productive 
discussion and respect at the table; and reminded the group about the public comment period.  
She asked participants to state their name and to briefly describe their background and reason 
for attending.  The group then progressed through the remaining session objectives.  
 
 
SESSION OBJECTIVE 2: Review current school safety initiatives and what’s in place related to 
facility safety and security.     
Scott Reed (MCPS Operations & Maintenance Director) described the number of active school 
buildings in the District and those that are either closed or “rented” to others for a variety of 
educational purposes.  He also presented security facts/data about what is in place now in the 
District’s high schools and elementary schools (includes middle schools).  Mr. Reed explained 
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the challenges related to what’s in place that include aging, lacking, or absence of useful 
electronic systems that address today’s potential safety issues; “security versus convenience” 
attitudes for those entering/leaving buildings; building and grounds layout/design related to 
safety issues; and to some degree, apathy or ignorance about following protocols related to 
facility security.  Other information distributed included an idea from staff and a portion of a 
Texas Emergency Operations Plan from a member of the public related to firearms.  (See power 
point presentation and other information at the end of this document.)  Mr. Reed also 
referenced the absence of established “best practices” related to facility safety and security in 
schools at the State and national level and just as with public safety, he explained that most 
Districts are using what is available and local information to update/create their own facility 
safety strategies.   
 
 
SESSION OBJECTIVE 3: Draft criteria that will help in identifying important “core items” that 
should be consistently applied across the District related to facility safety and security.   
As part of discussion with Mr. Reed, Advisory Committee members identified the following as 
important factors when considering and determining actions related to facility safety and 
security in the District. 

•  Do the strategies honor the learning environment – comfort and safety for children in 
their day to day activities and a place that continues to be inviting to families, 
volunteers, etc.?  What is the appropriate balance? 

•  Does it manage access as a safety and security tool? 
•  Is the action/strategy aimed at protection rather than behaviors? 
•  Does it provide for active as well as passive reaction?   
•  Does it equip school personnel to react “actively” when appropriate? 
•  Does it buy time? 
•  Does it allow for… facilitate compartmentalizing in reaction to the crisis? 
•  Does it allow for responders to effectively enter the building? 
•  How might strategies affect “rental” agreements… obligations? 
•  Is it legal? 
•  Is it affordable?  What’s at least – even reasonable – in terms of funding to implement 

more effective facility safety and security strategies? 
•  Can the District provide the necessary training and accountability to make facility safety 

and securing a priority – including students? 
•  Will District employees “buy-in”?  Will parents “buy-in”? 

 
 
SESSION OBJECTIVE 4: Help the District prepare for a “gap analysis” related to facility safety 
and security.   
Within their discussion with Mr. Reed, Advisory Committee members agreed that: 

•  They need to discuss and agree on the comprehensive “mission” of the District related 
to safety and security and the guiding principles that should define the decision space 
regarding the balance between safety and security in District facilities and the learning 
environment.    

•  They need more information about individual schools and school grounds to be able to 
make informed and useful recommendations about facility safety and security. 

 
Dr. Apostle suggested a tour of District facilities that would provide Advisory Committee 
members with additional information and a hands-on opportunity to see the variety of 
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individual building situations.  The Committee agreed and Dr. Apostle’s office will schedule a 
tour in mid to late March and to have GPS data and building designs available on the tour. 
 
Committee members identified the following as important to see on the tour: 

•  Normal operations 
•  Different grade levels including high school, middle school, and elementary; “rented” 

buildings (District liability?) 
•  Buildings where the office has a view of the entrance/where it does not 
•  Different playground situations 
•  Unusual situations that don’t lend themselves to safety, security 
•  Places in buildings where other community activities take place (i.e., evening sports; 

voting, etc.) 
•  Other District buildings where people work on a daily basis 

 
 
SESSION OBJECTIVE 5:   
Plan the process calendar; next steps. 

•  Dr. Apostle stated that the next Committee meetings will take place in late April with 
recommendations for the Board of Trustees expected by June.  His office will 
communicate the April meeting dates to Committee participants and the public.   

 
“Homework” 

•  The facilitator asked Committee members to: 
- Create a “mailbox” of 4 or 5 people with whom they have conversation about public 

safety and schools and bring their thoughts to the next Committee meeting. 
- Read through these meeting notes and be prepared to move forward toward draft 

recommendations at the April meeting. 
- If at all possible, attend the tour. 


