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Session Summary 

   
 
 

MENTAL WELLNESS, SAFETY AND SECURITY ADVISORY COMMITTEE 
“CHARTER” 
The Mental Wellness, Safety and Security Advisory Committee is asked to help 
inventory what’s in place; identify “core elements” they agree are important for 
mental health, safety and security; and deliver recommendations to the School 
Board that forward a consistent, District- wide approach to mental wellness, 
safety and security in our schools.” 
 
 
SESSION OBJECTIVES 

1. Finalize the Committee’s message to the Board of Trustees. 
2. Prepare for the November Board presentation. 
3. Talk about where to go from here with the Superintendent. 

 
 
COMPLETED AGENDA ITEMS 
 
Process review with the Superintendent 
The Superintendent reported that the combined recommendations from the 
Public Safety and Facilities Safety and Security Advisory Committees were well 
received by the Board of Trustees at their September Board meeting and the 
District is moving ahead on those priority recommendations for this school year. 
 
 
Finalizing this Committee’s Message to the Board 
Committee members finalized the following guiding principles and recommended 
actions to be presented to the Board of Trustees at their November Board 
meeting: 
 
GUIDING PRINCIPLES 

•  We believe everyone involved in the life of a student has responsibility 
related to the mental wellness, safety and security of that child when he or 
she is in the charge of the District and in compliance with the State of 
Montana. 

•  We believe high quality integrated, evidenced-based mental health 
services should be available to all students regardless of their payment 
source. 
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GUIDING PRINCIPLES cont. 
•  We believe all students receiving mental health services should be 

progress monitored and that academic outcomes are a key indicator to 
student mental wellness. 

•  We believe common language, practices and training for school personnel 
and mental health providers will improve outcomes for our students. 

•  We believe prevention through universal screening, clear expectations 
and consistent consequences should be deliberately planned, monitored 
and responsive to student needs and are equally important as reactive 
strategies (e.g., interventions and crisis response). 

•  We believe parents are central to helping teams develop effective 
intervention plans and must be part of a well-integrated and fully 
functioning team.   

•  We recognize that while a member of the community system, the District’s 
principle emphasis related to student mental wellness is in strategies that 
support academic success and safety in the school environment. 

 
 
PRIORITY RECOMMENDATIONS – (School Years 2013-2014 and 2014-2015) 

A. Assure that the Montana Behavioral Initiative (MBI) is fully 
implemented at all grade levels/all buildings in the District because it 
represents a comprehensive framework to promote mental wellness 
and safety in a school environment and is based on best practices. 

•  Recognizing that different school buildings are at various levels 
related to MBI, assure consistent application inside and outside as 
buildings move toward full implementation.     

•  Provide the necessary training for all District personnel who interact 
with children to support consistent application. 

•  Include MBI implementation as part of leadership accountability and 
evaluation. 

 
B. As the District, act as a catalyst to form and be an active member of 

an ongoing Task Force related to children and mental wellness in the 
Missoula area. 
•  Encourage representation from all pertinent parties. 
•  Be clear about the District’s role in the Task Force and in the area’s 

mental health/wellness systems. 
•  Use the Task Force to monitor, evaluate, and make recommendations 

about applicable and consistent District policies related to mental 
wellness and the school environment including District Crisis Plans. 

•  As part of the task force, identify and move forward strategies to 
increase affordability and accessibility for families needing health 
services. 

•  Find ways to strengthen the child wellness system in our area. 
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C. As part of the review and revision of the District’s Crisis Plan and 

building Crisis Plans, adequately include/address items related to 
mental wellness in the school environment. 
•  Ask the mental health Task Force (see above) to review and give input 

related to the revision.  
•  Assure that all District personnel are familiar with and receive training 

on District Crisis Plans. 
 
 

Preparing for the Appropriate Board of Trustees Committees and the 
November Board Meeting 

•  The Mental Wellness Advisory Committee recommendations will be 
presented at the November 5 Board meeting. 

•  The Board of Trustees Chair, present at this Committee meeting, said 
he thought up to an hour would be possible if necessary for 
presentation and discussion. 

•  The Committee asked Committee members Blair Davidson, M.D. and 
Brian Yowell (attorney with the Public Defenders Officer, juvenile 
defendents) if they would deliver the recommendations – and they 
agreed. 

- The Board will receive a one-page copy of the guiding principles 
and recommendations prior to their November meeting. 

- At the Board meeting, the Superintendent will introduce the 
topic and expectations of the group. 

- Brian will present the guiding principles (3-5 minutes). 
- Blair will present the recommendations (5-10 minutes) 
- The facilitator will be present for process questions and to 

facilitate the discussion if necessary. 
- The Superintendent will schedule a pre-meeting so everyone is 

clear about the materials given to the Board and the 
presentation. 

- All Committee members are encouraged to attend the Board 
meeting – with the presentation around 6:00 pm. 

 
 
Where does this Committee go from here?   
Following the presentation, the Superintendent/District will move forward on 
those recommendations supported by the Board including helping establish 
the Task Force.  All the members of this Committee are encouraged to 
remain active as a part of the Task Force – with others added based on future 
discussion among the Committee. 

 
 


