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Session Summary 
 
 

MENTAL WELLNESS, SAFETY AND SECURITY ADVISORY COMMITTEE 
“CHARTER” 
The Mental Wellness, Safety and Security Advisory Committee is asked to help 
inventory what’s in place; identify “core elements” they collectively  agree are important 
for mental health, safety and security; and deliver recommendations to the School 
Board that forward a consistent, District- wide approach to mental wellness, safety and 
security in our schools.” 
 
 
COMPLETED AGENDA ITEMS 
 
Process Review from the Superintendent - What’s happening with the other 
Committees?   
The Superintendent reported that the Public Safety and the Facility Safety and Security 
Committees have completed and combined their recommendations.  Those 
recommendations will be presented to the Board of Trustees appropriate Committees 
and then to the full Board at their September Board meeting.  (See District website) 
 
 
Moving Through the Session Objectives 
 
SESSION OBJECTIVE 1:  Refocus Committee discussion by reviewing the June 3, 
2013 Mental Wellness, Safety and Security Advisory Committee meeting 
summary. 
Committee members in attendance reviewed their June 3 meeting summary and after 
some discussion, agreed that: 

•  They want to avoid getting stuck in the various and complicated issues related to 
the mental health/wellness system in the area – and consequently, not be able to 
move forward effectively. 

•  The Committee’s charter and role is to concentrate on recommendations where 
the District has authorities and on priority items that the District can implement in 
the next 12 to 24 months. 

•  That discussion related to mental wellness and children needs to continue in 
some kind of formal well-represented structure and that the District should be an 
ongoing part of the conversation.   

•  Student input is critical in this process. 
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SESSION OBJECTIVE 2:  Affirm mental wellness, safety and security guiding 
principles created through Committee conversation earlier in the process.  
Committee members affirmed the following guiding principles: 

1) We believe everyone involved in the life of a student has some responsibility 
related to the mental wellness, safety and security of that child. 

2) We believe high quality integrated, evidenced-based mental health services 
should be available to all students regardless of their payment source. 

3) We believe all students receiving mental health services should be progress 
monitored and that academic outcomes are a key indicator to student mental 
wellness. 

4) We believe common language, practices and training for school and mental 
health providers will improve outcomes for our students. 

5) We believe prevention through universal screening, clear expectations and 
consistent consequences should be deliberately planned, monitored and 
responsive to student needs and are equally important as reactive strategies 
(interventions and crisis response). 

6) We believe parents are central to helping teams develop effective intervention 
plans and must be part of a well-integrated and fully functioning team.   

 
 
SESSION OBJECTIVE 3:  Continue to explore specific, concrete strategies that 
support mental wellness in the school environment including those that address 
bullying.   
 
SESSION OBJECTIVE 5:  Take a first cut at recommendations for the Board of 
Trustees…   
The Committee identified the following as priority actions for the District related to 
mental wellness, safety and security: 

1. Assure that the Montana Behavioral Initiative (MBI) is fully implemented at all 
grade levels/all buildings in the District because it represents a comprehensive 
approach/system to promote mental wellness and safety in a school environment 
and is based on best practices. 

- Recognizing that different school buildings are at various levels related 
to MBI, assure consistent application as buildings move toward full 
implementation.     

- Provide the necessary training for District personnel to support 
consistent application. 

- Include MBI implementation as part of leadership accountability and 
evaluation. 
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SESSION OBJECTIVE 3 cont. 

2. Act as a catalyst, work to form and be an active member of an ongoing task force 
related to children and mental wellness in the Missoula area. 

- Encourage representation from all pertinent parties. 
- Be clear about the District’s role in such a group and in the areas 

mental health/wellness systems. 
- Use the group to monitor, evaluate, and make recommendations about 

applicable and consistent District policies related to mental wellness 
and the school environment including District Crisis Plans.  

- As part of the task force, identify and move forward strategies to 
increase affordability and accessibility for families needing mental 
wellness/health services. 

3. As part of the revision of the District’s Crisis Plans, adequately include/address 
items related to mental wellness in the school environment. 

- Ask the mental health discussion group (see above) to review and give 
input related to the revision.  

- Assure that all District personnel are familiar with District Crisis Plans. 
 
 

OBJECTIVE 4:  Describe the role of the District in an effective mental wellness, 
safety and security community framework.   
Committee members agreed that: 

•  While a member of the community system, the District’s principle emphasis 
related to student mental wellness is in strategies that support academic success 
and safety in the school environment. 

•  The District should be part of an ongoing community discussion about mental 
wellness and children. 

 
 
SESSION OBJECTIVE 5:  Determine a timeframe within which Committee results 
might be delivered to the Board of Trustees.   
The Committee agreed: 

•  To have the Committee facilitator summarize the agreements from this meeting 
and review/revise/affirm them at an October meeting. 

•  To deliver their message to thel Board in November.  
 
 
What’s next? 

•  The Mental Wellness Safety and Security Advisory Committee will meet October 
2 at 5:30 PM with a light supper available at 5:00.  The Committee intends to 
deliver its product to the Board of Trustees in November. 

•  The District’s attendance policy will be sent to Committee members. 
•  Carol will develop MBI “cliff notes” and explain them at the October meeting 

 


