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Session Summary       
 

 
PUBLIC SAFETY ADVISORY COMMITTEE “CHARTER” 
The Public Safety Advisory Committee is asked to help inventory what’s in place; 
identify “core elements” they collectively agree are important for public safety; and 
deliver recommendations to the School Board that forward a consistent, District-wide 
approach to public safety in our schools. 
 
 
SESSION OBJECTIVES 

1. Discuss and finalize public safety recommendations to be presented to the 
Board of Trustees at their August Board meeting.     

2. Plan for the Board meeting presentation.   
 
 
COMPLETED AGENDA ITEMS 
Refocusing… Feedback/Reaction to the “Active Resistance” Training (see 
attached document for full comments) 
Feedback recorded in the attached document indicated positive experiences from those 
who were initial “train the trainer” trainees as well as those that attended the second 
session taught by the District “trainers”.  Four people who attended the training reported 
to the Committee that it was extremely useful and that all District personnel should 
receive the training. 
 
 
Affirmed Guiding Principles related to Public Safety in the District 

•  We believe that children and adults deserve to be safe in school. 
•  We believe that everyone involved in schools share a responsibility for safe 

schools – including students. 
•  We believe that doing something proactive is better than doing nothing in public 

safety situations including practicing vigilant and situational awareness and 
appropriate active resistance. 

•  We believe that those involved in schools should receive the training necessary 
to prepare them for a variety of safety situations. 

•  We believe that functional communication and coordination strengthen public 
safety efforts.  

•  We recognize that attempts to make schools safer could result in unintended 
consequences and those consequences should be fully evaluated, understood, 
and accepted. 
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Agreed Upon Recommendations and Suggested Action Objectives – Year One 
Priorities 
 

A. Provide active resistance training for all District One personnel, volunteers, 
and members of outside agencies and organizations who work within the 
school environment as well as training in other safety protocols including 
first aid.   
 
Action Objectives  

o Continue to maintain a cadre of trainers/instructors to facilitate active 
resistance training District-wide.   

o Using the recent District survey and input throughout this process, identify 
and strengthen other important modules of training related to safety in the 
school environment. 

o Clearly communicate and provide up-to-date, ongoing training related to 
the District’s Crisis Plan. 

o Working with District partners, establish a framework to ensure training 
program is affordable and sustainable. 

 
 

B. Continue ongoing assessments of school environments by first 
responders and District personnel.   
 
Action Objectives 

o Conduct regularly scheduled building assessments that include District 
personnel; the Police Department; the Sheriff’s Office; the Fire 
Department Sheriff; and EMT’s.  Assure consistent representation so 
there is “memory” related to what is in place, working, didn’t work, etc.  
Create and institutionalize a consistent check list and use all members to 
assess and adjust the check list periodically. 

o Continue to conduct periodic surveys of District personnel to identify and 
prioritize concerns related to public and facilities safety and evaluate any 
costs/burden to the learning environment. 

o Review and continue to upgrade the District Crisis Plan regularly and put 
consistent building level crisis plans in place.   
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Recommendations and Suggested Action Objectives – Year One Priorities cont. 
 

C. Work to strengthen collaboration with local systems and dispatchers. 
Action Objectives 

o Upgrade the District’s telephone/communication system so that 
responders know the location of the emergency call – not just the 728-
2400 number.  Explore the usefulness of the CC TV link to responders. 

o Assure that a designated District position oversees safety-related training; 
crisis planning and plan consistency; assessments of school environments 
related to safety; ICS compliance; safety compliance in terms of 
procedures/check-lists; coordination with law enforcement and other 
responders; and collaboration with other local system, plans and 
dispatchers.  Clarify Incident Command Roles including where MCPS’s 
personnel “plug in”.  Identify the MCPS Facility Liaison. 

o Page 
o Update the District Crisis Plan and share with pertinent 

agencies/responders (i.e., room and hall identification markers; highway 
markings, etc.).  Assure that the District understands others’ response 
plans. 

 
 
Recommendations and Suggested Action Objectives – Year Two/Three Priorities 
 

•  Consider expanding the number of Resource Officers . 
Action Objectives 

o Determine the value of additional Resource Officers in the District and 
how their tasks might be expanded/changed from their current capacity. 

o Explore the value and role of Resource Officers in the District’s 
Elementary Schools 

 
•  Evaluate/consider a full-time, restructured District Safety/Facilities 

Coordinator position. 
 

•  Consider inclusion of public safety measures in a future bond issue. 
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Suggestions Related to “Marrying” Public Safety Recommendations with 
Facilities Safety and Security Committee Recommendations 
The Public Safety Committee suggests “marrying” the following with recommendations 
and action objectives with those of the Facilities Committee: 
 
Assure consistent, reliable systems. 

Action Objectives 
o Establish and train on procedures for when to lock doors and which doors 

to lock – building by building. 
o Install additional locks determined necessary in a consistent “locking 

system”. 
o Establish and train on check-in procedures – building by building. 
o Assure a receptionist position at each school and develop and train on 

consistent procedures related to public safety. 
o Create “levels of security” (i.e., normal; elevated; high) and put a system in 

place through Board of Trustees directive that effectively communicates 
the level to all buildings. 

o Explore opportunities for increasing the effectiveness of the District’s 
current communication system. 

 
 
Where do we go from here? 
Committee recommendations will be presented at the Board’s September meeting.  The 
Public Safety Committee will meet with the Facilities Safety and Security Committee on 
August 12 to “marry” recommendations where appropriate and prepare; prepare for the 
September Board meeting; and discuss the role of the Public Safety Committee after 
September.  An agenda for August 12 will be sent out a week before that meeting. 
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Active Resistance Training (June 11th and 12th)  
MCPS  Participant FEEDBACK 

 
 
1.  Was it worthwhile? 

•  VERY much worthwhile.  ALL MCPS staff needs this training and we must change our lockdown 
protocols to meet the changing world. 

•  Very worthwhile.  Nothing like situation training to help define the approach you want to take and not 
take. 

•  I can think of very few trainings that I have been to in my 11 years of teaching that have been better 
conducted, more informative, or more helpful. The things that we learned represent a significant 
paradigm shift in how we prepare for and respond to serious threats, and every single one of them not 
only made sense, but made me feel significantly more secure and competent about what I will do if an 
armed threat event occurs. It's a terrifying scenario to consider, but it's something that we need to be 
real about and talk about so that we are prepared, because the truth of the matter is that it could 
happen at anytime. 

•  It was probably the most worthwhile training I've ever done with MCPS.  Everyone in the district needs 
this! 

•  I was prepared to hate it. I fully expected a fear-based appeal that only offered knee-jerk solutions. Too 
many FBI internet safety lectures, I suppose. Instead, the presenters were reality-based but kept the 
conversation around how to respond to the changing dynamic. What Columbine taught law 
enforcement; what Sandy Hook can teach educators. The hands-on training was simple, practical, and 
something I believe most educators can and will embrace. 

•  I felt that the training was very helpful and gave me a lot of new ideas. I am very motivated to share 
what I've learned with teachers and staff in district and at other schools.  

•  The Active Resistance Training was phenomenal.  Without a doubt one of the most worthwhile 
trainings I have ever attended. The SafariLand people did an amazing job training "our trainers" in just 
one day.  The new "trainers" clearly understood the new materials  they were presenting.   

•  I agree with everything Carleen shared.  The philosophy behind this training is a dramatic shift from the 
"Hide and Hope" strategy we have been trained in previously.   

•  DEFINITELY! 
•  I felt the training was very worthwhile.  It really made me think about what we should do differently 

than what we have been doing.  Their concept of Run-Lock-Fight makes it different than simply hiding.  
It is easier said than done but to me it really makes sense.  What makes sense to me is if we are not in 
a position to run we need to come up with ideas that teachers can utilize in their classrooms that might 
help.  Ideas like easy ways to secure the door other than just locking it, items to quickly move to block 
a door entrance, items in the classroom that can be easily accessible to use to strike an intruder that 
will have an impact, etc.  Classrooms on the first floors have to have shades that are more user friendly 
to close instantly.  Areas in the school have to be rethought so police can get to those areas more 
quickly, maybe by color.  Plus we need to somehow mark our classrooms from the outside so police 
can find these designated areas more quickly as well. 

•  It is absolutely necessary for all of us to retrain our brains from the 'hide' mode to 'Run, Lock, 
Fight'...we have got to realize we can no longer simply be 'sitting ducks', easy targets, in these 
horrendous situations. 
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The simulations were so realistic, enough so that you really did have to go back and QUICKLY think of 
what you should be doing, within 1-5 seconds of understanding what is happening! The sound of gun-
fire (blanks) is so terrifying. With a life lost every 15 seconds in these situations, there is NO time to be 
afraid to do what you have to do. 

 
 
2. Do you believe this is a way for us to be prepared for such 
emergencies? 

•  Absolutely.  Anytime we want to develop a new skill, we practice that skill.  Being prepared for an 
armed intruder...unfortunately we live in a world where school employees must prepare to resist 
someone who intends to harm our children. 

•  Again - situation training is shown to be one of the best ways to prepare for real life engagements. The 
more realistic they are the more effective it is. 

•  I absolutely believe without a doubt that we should do our very best to help every single employee 
learn what we learned and be prepared. So much of what we learned costs little or nothing in the way 
of changes to our facilities, yet can make a huge difference in the outcomes of a shooting event. 

•  ABSOLUTELY!!!!!!! 
•  Yes. The training provided some logical, next-step preparations to take education staff past lock down 

and into the next part of the equation, what happens if the lock down doesn’t work. 
•  I really feel like most if not everything we learned would be useful in a future emergency. 
•  The workshop itself was well planned and executed with the morning sessions laying the groundwork 

for the scenarios in the afternoon. I completely concur with Carleen and Bob when they said this 
training should be brought to the entire district as soon as possible.   

•  I believe that it is vital that we get ALL staffs trained as soon as possible, for the sake of ourselves and 
the children we are committed to protect.   I will never be an easy target in this situation and EVERY 
staff member needs to feel the same way.   

•  I believe we have no choice.  In many situations, the lockdown protocols we currently follow could 
leave unnecessary casualties.  

•  It would be great to figure out a plan in conjunction with the police where we help give our teachers 
other options than simply hiding.  Practicing by classrooms the idea of running to a potential safe place 
sounds difficult but if that will possibly save lives we must take the time to do it.  We can potentially 
practice exiting an area school by clutching hands so it is easier to keep track of everyone.   

•  I firmly believe this training needs to be brought to EVERY SINGLE BUILDING in MCPS. Not just school 
buildings, but the Admin, the BB as well as the Trades & Crafts shops, the custodial and grounds shops, 
etc. 

 
3. What questions do you have now? 

•  How will we get staff buy-in for this to happen? 
•  I just need to take what I've learned to the Jefferson staff (especially Pre-School)  
•  I want to know how we can best proceed with training everyone else. I'm more than willing to train 

others and continue partnering with the police and sheriff's office, including the SRO's. 
•  to determine what we want to do with the Run, Lock, Fight options. 
•  What steps do we take to get this training to every employee? 
•  I have a number of questions, mostly related to follow through and the overarching logistics of how to 

move forward—time, money, etc. 
•  My only question is how soon can we move to start training out staff?  
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•  What's next? 
•  Why was our Facilities and Risk Manager not included in the initial or second day training? 
•  What can I do to help get the word out to the Support Staff about these trainings? 

 
 
4. What additional comments would you like to share? 

•  Drills need to be unplanned and unexpected. 
•  Really appreciate the opportunity to train with professionals on this topic. Time well spent. 
•  The best word to describe my feelings at this point is "excited". I was really excited about what I 

learned because it seems very simple, empowering, and critical in the context that we find ourselves in 
as teachers today. 

•  This training will absolutely save lives.  It needs to be presented to the top administration immediately. 
•  To do this well, we are going to need to do a good job of including community members, especially 

parents, in the conversation and the training (as much as feasible). 
•  Also, the training requires ongoing collaboration with law enforcement; those of us from MCPS can’t 

just turn around and do the full thing on our own (access to the right equipment being part of the 
issue), so as we plan for moving forward we need to keep our law enforcement partners involved. 
Those at the training made it sound like their superiors are in full support, and that was very 
encouraging. 

•  I [Josie Goble] would be willing to speak with the safety committee to share how important I feel this 
program is and how important I think it is to implement  it in our schools. 

•  Finally, I really think if we look to implement this newer approach that we have to practice this in as 
close to real situations that we can.  Hearing those gun shots really puts a whole different spin on the 
situation.  I hope we can work with the police to coordinate this stuff. 

•  My two big take-aways are: 
a)  a change of mindset from "hide and hope" to a more dynamic "run-lock-fight" 
b)  a feeling of empowerment that results from experiencing realistic scenarios,  complete with "blood" 
and gunfire. I sincerely hope that administration feels this is important enough to engage staff in this 
training during existing PIR time or that funding will be made available to train at other times. I don't 
think it would require a full day; it could easily be done effectively in a half-day.  

•  The Law Enforcement personnel involved were consummate professionals with a strong and  clear 
commitment to improving the safety of our schools, students and staff.  It was a pleasure working with 
them and seeing their commitment to this program and our schools. 
 
After this training and because of this training, I believe I am much better prepared to handle an armed 
intruder situation or other dangerous situaiton in our schools.  I will not be a passive victim and I now 
have some tools to help protect and defend myself and my colleagues and students.  This training 
allows us to learn lessons from the tragedies of the past and strategies to prevent them from occurring 
again.  I will never view a "lockdown" in the same way.  Every crisis situation is fluid and changing.  We 
need to be able to assess the situation and have options in how we respond based on our assessment.  
To sit and cower (hide and hope as Bob said) in the corner of a room waiting for the danger to arrive 
will never again be my only option.   
 
Likewise, I do not believe I will ever enter into a public space in our schools without noticing if the door 
opens in or out, where the exits are, what resources are available in the room to barricade a door or 
defend against an intruder.   
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It was a powerful and empowering training and I fully support and encourage its implementation 
throughout the district.    
 
If I can be of any assistance promoting this program, please let me know.  I would be happy to speak 
about my experience at the training.  
 
Thank you for the opportunity to participate in this valuable and potentially life-saving training. 
 
Beth Williams 
Sign Language Interpreter 

 
•  The folks who were trained on the first day and then presented the training to us the second did an 

amazing job. Having learned all of that information and those processes in an 8 hour day and then 
sharing it with us was nothing short of remarkable.  

 
It was a stressful day. It was exhausting. But it was worth every bead of sweat, every fleeting fear to 
learn and be able to practice what we learned. 
 
Korey Wolferman, Scott Chook and Brian McGrath (who I believe will be with Porter in the fall) as 
trainers from Porter, I am quite certain, would be willing to get a training set up ASAP in our building. 
 
In speaking with Captain Brad Giffin, he said the authorities in the Missoula area would be happy to 
work with us on getting this moving within MCPS as a whole. 
 
I highly recommend doing so! 

 
Carleen Hathaway 
MMCEO Secretary/Porter Para Ed 

 
 
General Feedback (unsolicited) 
 

•  I'm sure you have heard from other attendees of the Active Shooter Training already.  I wanted to 
make sure that you were aware of the impact the training could have on MCPS staff, students and 
surrounding communities. 

 
The emphasis of the training was positive in that we have learned from recent history that "hide and 
hope" does not save as many lives as "run, lock, fight". 
 
I pray that our community will never be in this situation, but if we were, it would be my hope that 
those of us trained will have been allowed to disseminate the information and administer the practice 
scenarios, so that lives may be spared. The more familiar everyone is with options of response to a 
"bad guy", the more likely the situation would not be catastrophic. 
 
Currently, although we are all different, we are required to respond the same way to an emergency. 
Many of us in the training would be honored to share what we have learned, discuss future training 
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options and answer questions based on our experiences. 
 
The community effort between schools (elementary through college) and law enforcement was 
unheard of from the Safariland instructors. MCPS and other Montana school districts could be leaders 
in our nation in shifting the paradigm from  schools being passive victims until help arrives, to doing 
what it takes to save lives while law enforcement is on the way. 
 
Thank you for the opportunity to attend a training that applies to not just teachers or students, but to 
everyone who exists in the educational environment,  
 
Korey Wolferman, CS Porter Health Enhancement 
 

•  Heather,   
 
I wanted to thank you for the opportunity to attend this invaluable training.   Sandy Hook taught us 
that merely hiding when there is an active shooter can often result in "sitting ducks" and increased 
casualties.  This training provided tools to empower staff to minimize injury and death if our schools 
are visited by this sort of unthinkable tragedy.  This experience was definitely an eye-opener for me, 
and I think most of the people in the room would agree.   I hope we decide this is important enough to 
train all staff in all buildings.  Please let me know if you have any questions.  
 
Best, 
Scott [Chook, CS Porter Middle School] 
 

•  Heather, 
 

First, thank you for making sure the Support Staff was included as trainers and trainees! 
 
It was AWESOME! One of the most adrenline pumping, heart thumping, butt-kicking trainings I have 
ever been to. 
 
The Safariland guys were wonderful, helpful, professional. 
 
I can't say enough about our local police, SROs, and sheriffs.  
 
Everyone knew what they were doing, they took every precaution, they were thorough and yet we 
managed to have a few laughs here and there. 
 
The training was insightful and thought provoking. 

 
Carleen L. Hathaway 
MMCEO Secretary/Porter Para Ed 

 
•  All, 

  
I would first like to thank this group for being open minded, professional and dedicated to increasing 
the level of protection and safety of our public places.  I never envisioned such an enthusiastic and 
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talented group could be pulled together across so many different disciplines and be able to work 
together so well.  My hat is off to all of you and I thank you for your dedication and your efforts. 
  
I can say without hesitation that this training was a huge success.  As proof of that success I have 
attached the class critiques of the first group to be trained by our newly formed group of trainers, they 
speak for themselves. 
  
The trainers from Safariland Training Group had NEVER seen such a cooperative effort in any 
community where they have provided training and I think that speaks volumes about Missoula and 
Missoulians.  In fact, they referred to what we were doing here as groundbreaking work that should be 
a national model for other communities to emulate.     
  
Now that we have established that this is not only practical but necessary I am counting on having the 
commitment from Missoula's community leaders to make sure that we continue to provide this 
information to anyone who might need it as we can.  
  
I realize that there are costs and other issues associated with getting this accomplished but the though 
of saving just one person especially a child, must overshadow all other concerns.  
  
Aside from thanking those in attendance I would like to personally thank the following people for 
taking a risk and believing in something they had not seen before and were not sure would be 
successful: 
  
My Boss and friend, Sheriff Carl Ibsen for committing the financial resources necessary to accomplish 
this and more importantly for trusting that this vision could become reality.  His belief and support 
of this vision was unwavering from the start and without that kind of true leadership things like this 
just do not happen. 
  
City Police Chief Mark Muir for offering the support and promise that he would do everything he could 
to make sure that this training continued after the instructors were trained and for committing 
personnel and resources to the effort. 
  
Chief Gary Taylor for his support and assistance with making sure that the University Police 
Department was on board and committed to this program. 
  
Doctor Alex Apostle for recognizing the need for the Public Safety Committees which helped to ensure 
this training became a reality and committing personnel and finances to ensure that the 
program received at the very least a fair shake.  I understand and appreciate his trust in a program that 
had not yet been tried. 
  
Superintendent of Bonner School, Doug Ardiana for the use of his entire school for two full days.  I 
don't think we broke anything but we did set off the fire alarm once.  (Consider it a test Doug...it 
worked!)  Thanks you for the use of your facility and for understanding. 
  
Heather Davis Schmidt for working to schedule people for both days from School District One.  This 
could not have happened without your efforts. 
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Each and every school superintendent who either attended or had someone from their school attend I 
realize and appreciate the fact that each of you took a risk on the unknown. 
  
And last but not least the Missoula Chamber of Commerce who bought into supporting this idea even 
before they attended the training. 
  
I would also like to say that although we tried very hard to include all Missoula Schools this was just not 
possible.  That said I will make sure that this training is available to those who want it and I will hope 
that this group will be able to help facilitate that goal.  I am certain that with as successful as this 
training was having Safariland Training Group back for another instructor level course will not be a 
problem. 
  
Again I thank everyone involved and I am truly humbled by each of your efforts. 
  
Respectfully,  
 
Bradley S. Giffin 
Captain, Professional Standards, Missoula County Sheriff's Office 


